
Equality Delivery System for the NHS 
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are  
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance 
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once 
completed, this Summary Report is published on the organisation’s website.

Headline good practice examples of EDS2 outcomes 
(for patients/community/workforce):

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Organisation’s EDS2 lead (name/email):

Organisation’s Board lead for EDS2:

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Publication Gateway Reference Number: 03247



  Date of EDS2 grading                                                             Date of next EDS2 grading           

Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.1

Services are commissioned, procured, designed and delivered to meet the health needs of 
local communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.2

Individual people’s health needs are assessed and met in appropriate and effective ways
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.3

Transitions from one service to another, for people on care pathways, are made smoothly 
with everyone well-informed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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1.4

When people use NHS services their safety is prioritised and they are free from mistakes, 
mistreatment and abuse

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.5

Screening, vaccination and other health promotion services reach and benefit all local 
communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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2.1

People, carers and communities can readily access hospital, community health or primary 
care services and should not be denied access on unreasonable grounds

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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People are informed and supported to be as involved as they wish to be in decisions 
about their care

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.3

People report positive experiences of the NHS
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.4

People’s complaints about services are handled respectfully and efficiently
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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Fair NHS recruitment and selection processes lead to a more representative workforce  
at all levels

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.2

The NHS is committed to equal pay for work of equal value and expects employers to use 
equal pay audits to help fulfil their legal obligations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.3

Training and development opportunities are taken up and positively evaluated by all staff 
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
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When at work, staff are free from abuse, harassment, bullying and violence from any source
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.5

Flexible working options are available to all staff consistent with the needs of the service 
and the way people lead their lives

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.6

Staff report positive experiences of their membership of the workforce
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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4.1

Boards and senior leaders routinely demonstrate their commitment to promoting equality 
within and beyond their organisations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.2

Papers that come before the Board and other major Committees identify equality-related 
impacts including risks, and say how these risks are to be managed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.3

Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating


	P1 text 5: Visions“Great Western Hospitals NHS Foundation Trust expects its services and opportunities to be as accessible as possible at the first attempt.”Objectives1.  Leadership  :  To have leaders that are enthusiatic and committed to equality and human rights.2.  Human Factors  :  To have equality and human right principles as a thread running through the organisation.3.  Culture  :  To develop a culture of equality and human rights for staff as a basis for quality improvement.4.  Continuous Improvement  :  To have staff as improvement partners5.  Continuous Learning  :  To learn from mistakes and look for the next thing to improve6.  Staff  :  Staff as improvement partners7.  Courage :  Be courageous and bold in approaches8.  Partnership  :  Use external help9.  Patient  :  People who use services at the centre
	P1 text 6: Equality, diversity and inclusion is an essential part of providing excellent patient care.We monitor ethnicity and gender through patient ‘Friends and Family’ cards, monthly review of this information ensures we are reaching all groups to gain patient feedback. The following equality, diversity and inclusion initiatives for patients are already underway: •  Information posters produced in most frequently-used languages raising the proﬁle of the Patient Advice Liaison Service (PALS) and enabling all patients and the general public to be aware of a service accessible to support their overall patient experience, including the provision of guidance to address all issues - concerns, complaints and compliments.•  The patient carer engagement launch event in November 2019 capturing initial input into the shape of a future patient and carer involvement plan.•  Adopting the NHS rainbow badge initiative signalling our support to drive out inequalities faced by the LGBT community.• Introducing the sunﬂower lanyard scheme that provides lanyards for patients to wear to signal to staff that these patients have additional needs. •  All inpatient deaths of those patients with a learning disability are reviewed as part of our learning disabilities mortality review programme.•  Recruitment of a full time learning disabilities nurses to help lead improvement. •  Investment in a PLAN (Psychiatric Liaison Accreditation Network) in our Emergency Department to ensure that patients experiencing mental health problems can be supported in a calm and safe environment. •  A range of patient and carer participation forums including the Visual Impaired Service User Group and the Audiology Patient Group.
	P1 text 4:  Liaising with Avon & Wiltshire Mental Health Partnership (AWP) and Swindon Clinical Commissioning Group (CCG) on translating patient information leaflets into other languages. Representative from Audiology Patient Forum and Trust’s Ophthalmology services invited to attend the Equality & Human Rights Group. Governor invited to attend Reader Group to ratify patient leaflets.  Obtained feedback from partner stakeholders on the Accessible Information Standard Policy Working in partnership with Bath, Swindon and Wiltshire STP so that potential collaborative work could be identified to reduce workforce inequalities. Views of local community groups represented by Public Governors. 
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	P2 text field 7: EvidenceTrust has integrated inclusion strategy, which incorporates equality objectives for patients, service users, local communities and staff. (https://www.gwh.nhs.uk/media/2913/equality_and_diversity_strategy.pdf)Example 1 Patient Care Planning documents to be revised to encompass equality and diversity in particular guidance on difficult conversations with patients. Example 2“I like to say a massive thank you to all the staff on the Children's Ward, particulalry the staff nurses and the play therapist.  My 3 year old son has hidden disabilities, he wore the sunﬂower lanyard and staff were attentive to his needs and made suitable adjustments to ensure he got that extra bit of support.”Exampe 3 New bedside whiteboard signage system implemented to indicate any patient disability.Exmple 4 Introduction of pilot to offer a sunflower lanyard or sticker to young patients with hidden disabilities “We had a sunﬂower lanyard when my son, who has ASD, attended hospital last year for an operation. It really helped raise awareness, thank you!”Example 5Introduction of signlive using an iPad communication tool to use as immediate sign language for deaf patients“I must applaud for the brilliant services you have arranged with SignLive for both of my appointments yesterday and today.  I have no doubt that this is a must for all deaf patinets.”
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	P2 text field 14: EvidenceFriends & Family Test, Patients Satisfaction Survey (PALS), Compliments & Complaints Data (PALS), Training - customer care, safety, equality, etc. Communications in local media - patient stories, Patient Experience Committee, Patient Support Groups, Annual Quality Accounts, Healthwatch. Facebook and Twitter.Example“Thank you! My son has very complex needs and a severe learning disability, I was able to stay with him for the three days and nights on his recent visit to the Neptune ward. We were both looked after amazingly!”
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	P2 text field 17: Over the last three years we have shared our gender pay gap data which shows, as with most NHS Trusts, that the area of stafﬁng with the greatest gender pay gap is medical stafﬁng.  Further work and interventions have been identiﬁed to close the gender pay gap.
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	P2 text field 21: EvidenceEquality & Diversity Policy, Zero tolerance poster publications/campaigns, Trust’s Bullying and Harassment Policy, Health & Wellbeing strategy, Fair Treatment Initiative, bullying & harassment training, Corporate Induction Programme, disciplinary and grievance procedures, Electronic Staff Record (ESR) System, NHS Staff Survey; local NHS workforce data (IR1's).ExampleThe annual national staff survey shows improving feedback for race and disability awareness across the Trust, endorsing the success of the following equality, diversity and inclusion initiatives: •  The ongoing ‘Never OK’ campaign highlighting that we will take action against harassment and bullying towards any group.
	Radio Button 14: Off
	Check Box 127: Yes
	Check Box 128: Yes
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	P2 text field 20: Flexible Working Policy, Leave Policy, Maternity Policy, Equality & Diversity Policy, Maternity Paternity and Adoption Leave Policy, NHS Staff Survey, local NHS workforce data and surveys continually monitored.  Shared Parental Leave PolicyExampleFlexible working strengthened as result of COVID pandemic. IT equipment purchased to enable working from home.Management training to promote support available from the Occupational Health Services to identify and implement reasonable adjustments for staff who become disabled or who have a change in the support that they require for their disability.  This has led to an increase from 75% to 82.4% of disabled staff reporting in the staff survey that the Trust has made reasonable adjustments to enable them to carry out their work.  There has also been a reduction from 37.5% to 27.4% of disabled staff who have felt pressure from their manager to come to work, despite not feeling well enough to perform their duties. 
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	P2 text field 19: HS Staff Survey, local NHS workforce data (Focus groups). Establishing a BAME (Black, Asian and Minority Ethnic) Champions Network who held their ﬁrst Diversity Day in 2019 and establishing the LGBTQ Staff Network.  This feedback identiﬁes a reduction in harassment and bullying towards BAME and Disabled Staff from staff (BAME reduction from 30.5% to 22.8%), patients (BAME reduction from 32.3% to 22.8%) and managers (Disabled reduction from 9.5% to 6.7%). “I have only recently been made aware of the BAME Network but it’s a good start. I feel that the disabled and LGBT communities have always been given a platform but there has been a delay in recognising the needs of the BAME community.”“My experience is that most people within the organisation do value the different perspectives that are brought by people with different backgrounds, skills and experiences and that this is reﬂected in organisational decisions.”
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	P2 text field 24: Evidence Equality Monitoring Reports,  Board Meetings, equality and diversity training, Equality impact assessments, Corporate Induction, active promotion of equality-based initiatives for the workforce, Trust website.ExamplesEstablished a Lesbian, Gay, Bisexual and Transgender (LGBT+) network group. Created a LGBT+on  page on the intranet  Identified LGBT+ Champions Implementation of the “NHS Rainbow Badge Scheme”.  Governor involvement with Equality & Diversity Newsletter. Established a BAME network/champions. BAME Group meetings set up during 2019 and 2020. F2SU Guardians with protected characteristics including BME   
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