
Equality Delivery System for the NHS 
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are  
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance 
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once 
completed, this Summary Report is published on the organisation’s website.

Headline good practice examples of EDS2 outcomes 
(for patients/community/workforce):

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Organisation’s EDS2 lead (name/email):

Organisation’s Board lead for EDS2:

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Publication Gateway Reference Number: 03247
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  Date of EDS2 grading                                                             Date of next EDS2 grading           

Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.1

Services are commissioned, procured, designed and delivered to meet the health needs of 
local communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.2

Individual people’s health needs are assessed and met in appropriate and effective ways
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.3

Transitions from one service to another, for people on care pathways, are made smoothly 
with everyone well-informed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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1.4

When people use NHS services their safety is prioritised and they are free from mistakes, 
mistreatment and abuse

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.5

Screening, vaccination and other health promotion services reach and benefit all local 
communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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2.1

People, carers and communities can readily access hospital, community health or primary 
care services and should not be denied access on unreasonable grounds

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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People are informed and supported to be as involved as they wish to be in decisions 
about their care

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.3

People report positive experiences of the NHS
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.4

People’s complaints about services are handled respectfully and efficiently
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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Fair NHS recruitment and selection processes lead to a more representative workforce  
at all levels

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.2

The NHS is committed to equal pay for work of equal value and expects employers to use 
equal pay audits to help fulfil their legal obligations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.3

Training and development opportunities are taken up and positively evaluated by all staff 
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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When at work, staff are free from abuse, harassment, bullying and violence from any source
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.5

Flexible working options are available to all staff consistent with the needs of the service 
and the way people lead their lives

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.6

Staff report positive experiences of their membership of the workforce
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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4.1

Boards and senior leaders routinely demonstrate their commitment to promoting equality 
within and beyond their organisations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.2

Papers that come before the Board and other major Committees identify equality-related 
impacts including risks, and say how these risks are to be managed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.3

Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating


	P1 text 5: Inclusive and compassionate leadership. By which we mean:

1. Provide innovative and inclusive ways to support leadership and development at all levels;

2. Promote and drive compassionate leadership to become the normal way to behave 

3. Reduce barriers to education, training and career development



Represented and supported workforce. By which we mean:

1. Developing an inclusive and diverse workforce 

2. Create an environment that embraces diversity 

3. Promote opportunities where there are areas of under representation 

4. Establish strong staff networks to shape future strategies and help address inequalities



Support our patients & communities to achieve better life outcomes. By which we mean:

1. Identify health inequalities in our local population;

2. Target our improvement plans to address identified inequalities;

3. Focus on shared decision making with our patients, families and carers;

4. Improve patient information that meets the needs of a diverse population.



Let every voice be heard. By which we mean:

1. Providing people with protected characteristics opportunities to get involved and influence our work 

2. Improving people’s pathway through care by putting them at the centre of everything we do 

3. Designing services to meet the needs of a diverse population


	P1 text 6: Patient and Community:

Implementation of a new Digital system will now allow us to triangulate Equality, diversity and inclusion themes in relation to complaints, incidents and claims to ensure any areas of concern are identified and improvements focused along with celebrating areas for celebration and shared learning.



The Head of Patient Experience and Engagement has commenced work on a Trans policy to support patients accessing our organisation.



Patient information and other documents continue to be translated as per any requests.  Our interpreting service has been newly procured across the BSW network and continues to support high numbers of requests with Konkani, Polish and Nepalese being the top languages requested. New provider of Interpreting and Translation services - Language Empire since July.  



Signlive (BSL Skype service) used well for deaf patients.  Review underway of all trust wide hearing loops/devices

SKYPE for language appointments when a face to face interpreter is required now available.  

* 413 Telephone interpreting assignments took place throughout quarter one.

* 63 Face to face interpreters supported patients to their appointment, supported at home visits or as an inpatient on the ward.



Our Family and Friends test is also available in other languages and through alternative routes such as QR codes with links to an on line survey. Roll out of text messaging ED, day cases, inpatients and maternity.  QR codes across the trust via posters/business cards. Volunteers for real time feedback.  Introduction of care conversations. Specific work with maternity voices partnership



Our Assessable Information Standards work stream has continued to be developed and now includes:  on line form for completion to highlight specific needs, system in place to record these needs.  New digital system procured that will automate requests to ensure all patients receive information in their preferred medium from early 2022. A bespoke training Tracker module for key staff at patient access points.

*       A Trust wide dedicated email address for reporting of patients requirements.

*       A self or carer declaration form that can be completed online via our trust webpage. See Figure 20.

*       Bespoke (Yellow) AIS Medway alerts 

*       A trust wide communications to promote patient and staff engagement. 



Head of Patient Experience and Engagement working with Partner colleagues across BSW to collaborate and engage with groups such as Gypsy and traveller communities, Young mothers, Asylum seekers. Work with Voluntary Action Swindon, Swindon Equality Coalition and Healthwatch to send messages/gain feedback to their wider networks and diverse communities.



New webpage focussed on easier access and navigation for patients and visitors. 

_______________________

Workforce Examples:



1. The Trust has developed an action plan to address the gender pay gap. Our ongoing focus will be on a range of interventions, such as better promotion of senior vacancies to women and organisations that support women, and taking steps to ensure that grades contributing to the pay gap are reduced and barriers to progression removed.

2. Our Trust presents an improving year-on-year picture regarding work experiences for staff with disabilities, and those who identify as Black, Asian and Minority Ethnic (BAME). This is reflected by fewer staff who declare a disability entering the formal capability process, and fewer BAME staff experiencing harassment, bullying or abuse from other staff.

3. The Trust has strengthened flexible working during the COVID pandemic, by (among other things) purchasing IT equipment to enable staff to work from home; developing a comprehensive Health and Wellbeing Plan for staff experiencing challenges during the pandemic; and developing a COVID 19 Staff Risk Management Framework. These measures have contributed to an increased number of disabled staff reporting that the Trust has made reasonable adjustments to enable them to carry out their work.

4. The support and guidance from staff network members has contributed to an increase in staff recommending the organisation as a place to work. 

5. Our Board and senior leaders are demonstrating their commitment to promoting equality within and beyond their organisation. For example, through their participation in a reciprocal mentoring program, and the Chief Executive's role as Executive lead for EDI.


	P1 text 4: The Head of Patient Experience and Engagement has advertised opportunities to public members to become involved in the work of the trust.  This includes several key aspects including, Quality Improvement, Patient Safety Partners, Recruitment and design of our new expanded front door services.  A number of patient, family and carer participation forums are in place across the organisation. This work is captured in our new Patient Experience and Engagement Framework (draft). The Framework has been developed in conjunction with staff, patient and family members and governors.  The framework articulates how we plan to hear more from our patients in order to improve our care and services.  We want to provide more opportunities across the whole patient pathway for patients, families and carers to give feedback and to become involved in the work we do, helping to design and improve our services and patient pathways.






	P1 text 3: Patrick Ismond: Patrick.Ismond1@nhs.net
	P1 text 2: Jude Gray, Director of HR
	P1 text 1: Great Western Hospitals NHS Foundation Trust
	1: 
	1 check box 4: Yes
	1 check box 51: Yes
	1 check box 62: Yes
	1 check box 93: Yes
	1 check box 84: Yes
	1 check box 105: Yes
	1 check box 136: Yes
	1 check box 127: Yes
	1 check box 118: Yes
	1 check box 169: Yes
	1 check box 1510: Yes
	1 check box 1411: Yes
	1 check box 1912: Yes
	1 check box 1813: Yes
	1 check box 1714: Yes
	1 check box 2215: Yes
	1 check box 2116: Yes
	1 check box 2017: Yes

	Radio Button 1: Choice3
	Check Box 11: Yes
	Check Box 12: Yes
	Check Box 13: Yes
	Check Box 14: Yes
	Check Box 15: Yes
	Check Box 16: Yes
	Check Box 17: Yes
	Check Box 18: Yes
	Check Box 19: Yes
	P2 text field 6: Involvement of public members has taken place specifically in relation to EDI considerations with regard to the design of the new Urgent Treatment Centre.  This included a specific survey question and invitation to view designs and environmental plans
	Radio Button 2: Choice3
	Check Box 20: Yes
	Check Box 21: Yes
	Check Box 22: Yes
	Check Box 23: Yes
	Check Box 24: Yes
	Check Box 25: Yes
	Check Box 26: Yes
	Check Box 27: Yes
	Check Box 28: Yes
	P2 text field 7: Signlive expanded to include SKYPE opportunities

Interpreting and translations services widely accessed

Accessible information standards implemented with on line request form.

New IT system planned for early 2022 to ensure all correspondence received in agreed format ie:braille, large print etc

Patient Trans policy in progress

Head of Patient experience and engagement working with system colleagues to identify health inequalities and actions to address themes.  

Specific patient feedback sought regarding EDI access and considerations 

Foccused feedback work with Maternity voices partnership, Swindon Harbour project and teenage mums
	Radio Button 3: Choice3
	Check Box 29: Yes
	Check Box 30: Yes
	Check Box 31: Yes
	Check Box 32: Yes
	Check Box 33: Yes
	Check Box 34: Yes
	Check Box 35: Yes
	Check Box 36: Yes
	Check Box 37: Yes
	P2 text field 8: Patient Assessments, Individual Care Plans, Equality Impact Assessment, Annual Quality Evidence Accounts, Healthwatch (hearing/vision groups), Friends & Family Test. Teenage and Young Adult to Adult transition service.
	Month1: [January]
	Year1: [2021]
	Month2: [Select month]
	Year2: [2022]
	Radio Button 4: Choice3
	Check Box 56: Yes
	Check Box 57: Yes
	Check Box 58: Yes
	Check Box 59: Yes
	Check Box 60: Yes
	Check Box 61: Yes
	Check Box 62: Yes
	Check Box 63: Yes
	Check Box 64: Yes
	P2 text field 11: Risk Management Strategy, risk management tool and escalation framework Complaints Report (PALS), Annual Quality Accounts, Equality & Diversity Policy, Staff Survey, Patient Surveys (PALS), Healthwatch, Incident
	Radio Button 5: Choice3
	Check Box 47: Yes
	Check Box 48: Yes
	Check Box 49: Yes
	Check Box 50: Yes
	Check Box 51: Yes
	Check Box 52: Yes
	Check Box 53: Yes
	Check Box 54: Yes
	Check Box 55: Yes
	P2 text field 10: Evidence Publications/campaigns in Occupational Health Flu jabs, Public Health, NHS Digital Health Promotion, Breast/Eye screening, Patient Support Groups/Forums.  Example: Trust supported campaign to encourage take up of vaccination by BAME communities.
	Radio Button 6: Choice3
	Check Box 65: Yes
	Check Box 66: Yes
	Check Box 67: Yes
	Check Box 68: Yes
	Check Box 69: Yes
	Check Box 70: Yes
	Check Box 71: Yes
	Check Box 72: Yes
	Check Box 73: Yes
	P2 text field 12: Accessible information standards implemented.  Increasing opportunities for patient feedback across the whole patient journey in multiple formats. Working with BSW colleagues to introduce standardised training aimed at understanding health inequalities
	Radio Button 7: Choice3
	Check Box 92: Yes
	Check Box 93: Yes
	Check Box 94: Yes
	Check Box 95: Yes
	Check Box 96: Yes
	Check Box 97: Yes
	Check Box 98: Yes
	Check Box 99: Yes
	Check Box 100: Yes
	P2 text field 15: Consent policy audit, Annual quality Accounts, Patient Surveys (PALS), Accessible Information Standard (AIS), Healthwatch, Patient Support Groups/Forums, Bedside Guide and patient information, Carers forum
	Radio Button 8: Choice3
	Check Box 83: Yes
	Check Box 84: Yes
	Check Box 85: Yes
	Check Box 86: Yes
	Check Box 87: Yes
	Check Box 88: Yes
	Check Box 89: Yes
	Check Box 90: Yes
	Check Box 91: Yes
	P2 text field 14: Friends & Family Test, Patients Satisfaction Survey (PALS), Compliment & Complaints Data (PALS), Complaints training.  Project work including the Civility project. Departmental and speciality surveys and involvement work. Communications in local media - patient stories, Patient Quality committee, Patient Involvement groups.  Quarterly Patient Experience report, Annual Quality Accounts, Healthwatch collaborative working and surveys. Social media feedback and communications.
	Radio Button 9: Choice3
	Check Box 74: Yes
	Check Box 75: Yes
	Check Box 76: Yes
	Check Box 77: Yes
	Check Box 78: Yes
	Check Box 79: Yes
	Check Box 80: Yes
	Check Box 81: Yes
	Check Box 82: Yes
	P2 text field 13: Friends & Family Test, Patients Satisfaction Survey (PALS), Compliments & Complaints Data (PALS), Equality & Diversity Policy, Complaints training, Patient Quality Committee, Annual Quality Accounts, Healthwatch collaborative working and surveys, Quarterly Patient Experience report, Strong benchmarking with new PHSO complaint standards.
	Radio Button 10: Choice2
	Check Box 119: Yes
	Check Box 120: Yes
	Check Box 121: Yes
	Check Box 122: Yes
	Check Box 123: Yes
	Check Box 124: Yes
	Check Box 125: Yes
	Check Box 126: Yes
	Check Box 1010: Yes
	P2 text field 18: 1. Recruitment and Selection Policy 

2. Equality & Diversity Policy 

3. Shared processes to overhaul recruitment and promotion practices 

4. Equal Opportunities Monitoring form

5. Positive about Disabled People guaranteed interview scheme for disabled candidates Disability Confident Level 2 status

6. WRES (Workforce Race Equality Standard), 

7. WDES (Workforce Disability Equality Standard) 

8. Gender Pay Gap Report

9. Annual Equality and Diversity recruitment monitoring report

10. Equality Impact Analysis

11. NHS Staff Survey

12. Local NHS workforce data and surveys
	Radio Button 11: Choice3
	Check Box 110: Yes
	Check Box 111: Yes
	Check Box 112: Yes
	Check Box 113: Yes
	Check Box 114: Yes
	Check Box 115: Yes
	Check Box 116: Yes
	Check Box 117: Yes
	Check Box 118: Yes
	P2 text field 17: Over the last four years we have shared our gender pay gap data which shows, as with most NHS Trusts, that the area of stafﬁng with the greatest gender pay gap is medical stafﬁng.  Further work and interventions have been identiﬁed to close the gender pay gap. 



For example, through better promotion of our senior vacancies to women and organisations that support women, including Medical and Dental vacancies; and taking steps to ensure that grades contributing to the pay gap are reduced and barriers to progression removed.
	Radio Button 12: Choice2
	Check Box 101: Yes
	Check Box 102: Yes
	Check Box 103: Yes
	Check Box 104: Yes
	Check Box 105: Yes
	Check Box 106: Yes
	Check Box 107: Yes
	Check Box 108: Yes
	Check Box 109: Yes
	P2 text field 16: 1. Core Mandatory Training

2. Equality and Diversity Training

3. PDR (Personal Development Review)

4. Equality & Diversity Policy

5. Appraisals

6. Investors in People accreditation 

7. NHS Staff Survey

8. Local NHS workforce data and surveys

9. Evaluation of local training and development opportunities




	Radio Button 13: Choice3
	Check Box 136: Yes
	Check Box 137: Yes
	Check Box 138: Yes
	Check Box 139: Yes
	Check Box 140: Yes
	Check Box 141: Yes
	Check Box 142: Yes
	Check Box 143: Yes
	Check Box 1020: Yes
	P2 text field 21: 1. Equality, Diversity and Inclusion Policy

2. Bullying and Harassment Policy

3. Health & Wellbeing strategy and services

4. Civility campaign

5. Bullying & harassment training

6. Corporate Induction Programme

7. Disciplinary and grievance procedures

8. Electronic Staff Record (ESR) System 

9. NHS Staff Survey

10. Local NHS workforce data (IR1's)

11. Freedom to Speak Up Guardians



Example



Data from our latest Workforce Disability Equality Standard (WDES) and Workforce Race Equality Standard (WRES) presents a broadly positive picture regarding work experiences for staff with disabilities and who identify as Black, Asian and Minority Ethnic (BAME). For instance:

* When compared with previous years, our staff who declare a disability are less likely to enter the formal capability process, and less likely to experience abuse from managers and members of the public;

* When compared with previous years, our BAME staff are less likely to experience harassment, bullying or abuse from other staff.



The annual national staff survey also shows improving feedback for race and disability awareness across the Trust, endorsing the success of EDI initiatives, such as the ongoing 'Never OK’ campaign (highlighting that we will take action against harassment and bullying towards any group); and the Civility Campaign.
	Radio Button 14: Choice3
	Check Box 127: Yes
	Check Box 128: Yes
	Check Box 129: Yes
	Check Box 130: Yes
	Check Box 131: Yes
	Check Box 132: Yes
	Check Box 133: Yes
	Check Box 134: Yes
	Check Box 135: Yes
	P2 text field 20: 1. Flexible Working Policy 

2. Leave Policy

3. Maternity Policy

4. Equality & Diversity Policy

5. Maternity Paternity and Adoption Leave Policy

6. NHS Staff Survey

7. local NHS workforce data and surveys continually monitored.  

8. Shared Parental Leave Policy



Examples

Flexible working strengthened as result of COVID pandemic. Among other things this has involved:



1. IT equipment purchased to enable working from home.

2. Management training to promote support available from the Occupational Health Services to identify and implement reasonable adjustments for staff who become disabled or who have a change in the support that they require for their disability.  

3. A comprehensive Health and Wellbeing Plan for staff experiencing challenges during the pandemic. This can be accessed at: https://www.gwh.nhs.uk/media/438888/healthandwellbeingplan-gwhnhsft-210728.pdf.

4. The development of a COVID 19 Staff Risk Management Framework; a COVID 19 Staff Risk Management Policy / Guidelines; and ongoing analysis of COVID 19 Staff Risk Management data. Audits are conducted as appropriate, and recommendations based on identified emerging national data for COVID 19 Staff Risks Assessment.



Partly as a result of these measures, we have seen an increase from 75% (in 2019) to 81.4% of disabled staff reporting in the 2021 staff survey that the Trust has made reasonable adjustments to enable them to carry out their work.
	Radio Button 15: Choice2
	Check Box 1011: Yes
	Check Box 1012: Yes
	Check Box 1013: Yes
	Check Box 1014: Yes
	Check Box 1015: Yes
	Check Box 1016: Yes
	Check Box 1017: Yes
	Check Box 1018: Yes
	Check Box 1019: Yes
	P2 text field 19: Staff report positive experiences of their membership of the workforce. Evidence has been drawn from:



1. NHS Staff Survey

2. Local NHS workforce data (Focus groups).

3. Establishing a Differently Abled Network (DAN), for staff with disabilities. This has grown rapidly to include 40 active members, and accompanies our existing Black, Asian and Minority Ethnic (BAME), and Lesbian, Gay, Bisexual, Trans and Queer (LGBTQ+) networks. The BAME network held their second Black History Month day in October 2020.



The support and guidance from network members has contributed to an increase in staff recommending the organisation as a place to work (from 58% in 2019 to 65% in 2020). 



Feedback from staff has included:



“I have only recently been made aware of the BAME Network but it’s a good start. I feel that the disabled and LGBT communities have always been given a platform but there has been a delay in recognising the needs of the BAME community.”



“My experience is that most people within the organisation do value the different perspectives that are brought by people with different backgrounds, skills and experiences and that this is reﬂected in organisational decisions.”


	Radio Button 16: Choice3
	Check Box 153: Yes
	Check Box 154: Yes
	Check Box 155: Yes
	Check Box 156: Yes
	Check Box 157: Yes
	Check Box 158: Yes
	Check Box 159: Yes
	Check Box 160: Yes
	Check Box 1030: Yes
	P2 text field 24: 1. Equality monitoring reports at Board meetings

2. EDI training (as a mandatory requirement for all staff, and integrated as part of the Trust Talent Management and Leadership Development programs for senior leaders)

3. Equality impact assessments as part of systems and processes, 

4. EDI corporate induction

5. Active promotion of equality-based initiatives for the workforce

6. EDI pages and content on the Trust website

7. Executive-level commitment to the Bath, Swindon and Wiltshire Integrated Care Service (ICS). The ICS is developing a consistent approach to addressing health inequalities in the region.



Examples:



1. Board stories from members of staff networks as a regular feature

2. Executive level participation in a reciprocal mentoring program, aimed at educating senior leaders about the challenges that people from under-represented groups often experience within and outside the workplace.

3. Active intranet pages for each staff network, with a range of audio-visual resources and links to further reading

4. Commitment to the NHS Rainbow Badge Scheme

5. Trust Chief Executive as Executive lead for EDI

6. Commitment to the NHS Learning Disability Pledge
	Radio Button 17: Choice2
	Check Box 144: Yes
	Check Box 145: Yes
	Check Box 146: Yes
	Check Box 147: Yes
	Check Box 148: Yes
	Check Box 149: Yes
	Check Box 150: Yes
	Check Box 151: Yes
	Check Box 152: Yes
	P2 text field 23: 1. Quality Improvement Plan

2. Equality impact assessments framework

3. Board Reports and papers

4. National reports. Specifically:

4.1. EDI report

4.2. Workforce Race Equality Standard (WRES) report

4.3. Workforce Disability Equality Standard (WDES) report

4.4. Gender Pay Gap report

5. Patient Experience and Patient Safety groups

6. HR Divisional Management Board, papers discussed at the Board or other major committees.


	Radio Button 18: Choice2
	Check Box 1021: Yes
	Check Box 1022: Yes
	Check Box 1023: Yes
	Check Box 1024: Yes
	Check Box 1025: Yes
	Check Box 1026: Yes
	Check Box 1027: Yes
	Check Box 1028: Yes
	Check Box 1029: Yes
	P2 text field 22: 1. Quality Improvement Plan

2. Board Reports and papers

3. EDI report

4. Patient Experience and Patient Safety groups

5. HR Divisional Management Board

6. Papers discussed at the Board or other major committees

7. Trust Inclusivity Group formed from three clinical divisions with focus on progressing areas of the EDI agenda 

8. Content of leadership development program, including an audio-Visual case study resource, with practical suggestions to make work environment more inclusive and free from discrimination.


