
Equality Delivery System for the NHS 
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are  
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance 
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once 
completed, this Summary Report is published on the organisation’s website.

Headline good practice examples of EDS2 outcomes 
(for patients/community/workforce):

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Organisation’s EDS2 lead (name/email):

Organisation’s Board lead for EDS2:

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Publication Gateway Reference Number: 03247



  Date of EDS2 grading                                                             Date of next EDS2 grading           

Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.1

Services are commissioned, procured, designed and delivered to meet the health needs of 
local communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.2

Individual people’s health needs are assessed and met in appropriate and effective ways
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.3

Transitions from one service to another, for people on care pathways, are made smoothly 
with everyone well-informed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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1.4

When people use NHS services their safety is prioritised and they are free from mistakes, 
mistreatment and abuse

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.5

Screening, vaccination and other health promotion services reach and benefit all local 
communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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2.1

People, carers and communities can readily access hospital, community health or primary 
care services and should not be denied access on unreasonable grounds

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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People are informed and supported to be as involved as they wish to be in decisions 
about their care

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.3

People report positive experiences of the NHS
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.4

People’s complaints about services are handled respectfully and efficiently
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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Fair NHS recruitment and selection processes lead to a more representative workforce  
at all levels

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.2

The NHS is committed to equal pay for work of equal value and expects employers to use 
equal pay audits to help fulfil their legal obligations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.3

Training and development opportunities are taken up and positively evaluated by all staff 
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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When at work, staff are free from abuse, harassment, bullying and violence from any source
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.5

Flexible working options are available to all staff consistent with the needs of the service 
and the way people lead their lives

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.6

Staff report positive experiences of their membership of the workforce
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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4.1

Boards and senior leaders routinely demonstrate their commitment to promoting equality 
within and beyond their organisations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.2

Papers that come before the Board and other major Committees identify equality-related 
impacts including risks, and say how these risks are to be managed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.3

Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating


	P1 text 5: 2016/2017 Objectives. 
1. Collation and analysis of equality data across all protected and other disadvantaged groups (inclusion health). Patient equality monitoring in respect of all 9 protected characteristics and inclusion health continues.  2. Increase disability awareness within Trust. 3. Recruitment & Selection of underrepresented groups i.e. learning disability and in senior (age) levels. 4. Training & development ongoing evaluation process at all levels by protected groups. 5. Equality Impact Analysis of policies/procedures.


	P1 text 6: 1. Evidence of one or more service / care setting which suggests that there is significant local equality progress for people in relation to Access to services.

2. Good Recruitment & Selection information.

3. Fair Treatment initiative

4. Efficient handling of patient complaints

	P1 text 4: We are currently providing evidence where stakeholder involvement is required. As we adopt an annual EDS2 format cycle, consultation with various stakeholders such as Trust staff, service user groups, local community groups, healthwatch are being undertaken.
	P1 text 3: Steve Harris/steve.harris@gwh.nhs.uk
	P1 text 2: Nerissa Vaughan, Chief Executive
	P1 text 1: Great Western Hospitals NHS Foundation Trust
	1: 
	1 check box 4: Yes
	1 check box 51: Yes
	1 check box 62: Yes
	1 check box 93: Yes
	1 check box 84: Yes
	1 check box 105: Yes
	1 check box 136: Yes
	1 check box 127: Yes
	1 check box 118: Yes
	1 check box 169: Yes
	1 check box 1510: Yes
	1 check box 1411: Yes
	1 check box 1912: Yes
	1 check box 1813: Yes
	1 check box 1714: Yes
	1 check box 2215: Yes
	1 check box 2116: Yes
	1 check box 2017: Yes

	Radio Button 1: Choice3
	Check Box 11: Yes
	Check Box 12: Yes
	Check Box 13: Yes
	Check Box 14: Yes
	Check Box 15: Yes
	Check Box 16: Yes
	Check Box 17: Yes
	Check Box 18: Yes
	Check Box 19: Yes
	P2 text field 6: EDS Objectives/Action plan, Annual Quality Accounts, Patient Surveys (PALS), Friends & Family Test, Equality/inequality Links Networks (Healthwatch/ 'Inclusion Health' groups), Accessible Information Standard (AIS), Complaints (PALS), Trust Board Meetings and reports, Trust's equality working group meetings, Customer Services, Equality training, Commissioning Contracts, SLA’s, Chaplaincy Services.
	Radio Button 2: Choice3
	Check Box 20: Yes
	Check Box 21: Yes
	Check Box 22: Yes
	Check Box 23: Yes
	Check Box 24: Yes
	Check Box 25: Yes
	Check Box 26: Yes
	Check Box 27: Yes
	Check Box 28: Yes
	P2 text field 7: Patient Assessments, Individual Care Plans,  Healthwatch/ 'Inclusion Health' groups, Complaints (PALS), Accessible Information Standard (AIS), Friends & Family Test, Equality Impact Assessment, Annual Quality Accounts, Chaplaincy Services, Equality awareness training.

	Radio Button 3: Choice3
	Check Box 29: Yes
	Check Box 30: Yes
	Check Box 31: Yes
	Check Box 32: Yes
	Check Box 33: Off
	Check Box 34: Yes
	Check Box 35: Yes
	Check Box 36: Yes
	Check Box 37: Yes
	P2 text field 8: Patient Assessments, Individual Care Plans, Equality Impact Assessment, Annual Quality Accounts, Healthwatch (hearing/vision groups), Friends & Family Test. 
	Month1: [April]
	Year1: [2017]
	Month2: [April]
	Year2: [2018]
	Radio Button 4: Choice3
	Check Box 56: Yes
	Check Box 57: Yes
	Check Box 58: Yes
	Check Box 59: Yes
	Check Box 60: Yes
	Check Box 61: Yes
	Check Box 62: Yes
	Check Box 63: Yes
	Check Box 64: Yes
	P2 text field 11: Risk Management Strategy, risk register, Complaints Report (PALS), Annual Quality Accounts, Equality & Diversity Policy, Staff Survey, Patient Surveys (PALS), Healthwatch, Incident Reports, Patient Safety Group, Safeguarding Vulnerable Adults and Children policy, Bullying & Harassment plus Customer Services Training,  Health and Safety policies, Conflict Resolution, E&D training. Friends & Family Test. CQC Quality & Risk profiles.

	Radio Button 5: Choice3
	Check Box 47: Yes
	Check Box 48: Yes
	Check Box 49: Yes
	Check Box 50: Yes
	Check Box 51: Yes
	Check Box 52: Off
	Check Box 53: Yes
	Check Box 54: Yes
	Check Box 55: Yes
	P2 text field 10: Publications/campaigns in Occupational Health Flu jabs, Public Health, NHS Digital Health Promotion, Breast/Eye screening, Patient Support Groups/Forums ie: Vision, Hearing.
	Radio Button 6: Choice3
	Check Box 65: Yes
	Check Box 66: Yes
	Check Box 67: Yes
	Check Box 68: Yes
	Check Box 69: Yes
	Check Box 70: Yes
	Check Box 71: Yes
	Check Box 72: Yes
	Check Box 73: Yes
	P2 text field 12: Trust’s interpreting services (PALS), Patient complaints (PALS), Patient Surveys (PALS),  Annual Quality Accounts, Trust website, Accessible Information Standard (AIS), Actual Data Quality monitoring results (e.g. PAS data, referrals, DNA’s, performance data - waiting time surveys etc.), Healthwatch, Patient Administration System, Training in dignity, customer care.

	Radio Button 7: Choice3
	Check Box 92: Yes
	Check Box 93: Yes
	Check Box 94: Yes
	Check Box 95: Yes
	Check Box 96: Yes
	Check Box 97: Yes
	Check Box 98: Yes
	Check Box 99: Yes
	Check Box 100: Yes
	P2 text field 15: Policy For Consent To Examination Or Treatment, Annual Quality Accounts, Patient Surveys (PALS), Accessible Information Standard (AIS), Healthwatch, Patient Support Groups/Forums ie: Visual, Hearing Groups.

	Radio Button 8: Choice3
	Check Box 83: Yes
	Check Box 84: Yes
	Check Box 85: Yes
	Check Box 86: Yes
	Check Box 87: Yes
	Check Box 88: Yes
	Check Box 89: Yes
	Check Box 90: Yes
	Check Box 91: Yes
	P2 text field 14: Friends & Family Test, Patients Satisfaction Survey (PALS), Compliments & Complaints Data (PALS), Training - customer care, safety, equality, etc. 
Communications in local media - patient stories, Patient Experience Committee, Patient Support Groups, Annual Quality Accounts, Healthwatch. 

	Radio Button 9: Choice3
	Check Box 74: Yes
	Check Box 75: Yes
	Check Box 76: Yes
	Check Box 77: Yes
	Check Box 78: Yes
	Check Box 79: Yes
	Check Box 80: Yes
	Check Box 81: Yes
	Check Box 82: Yes
	P2 text field 13: Friends & Family Test, Patients Satisfaction Survey (PALS), Compliments & Complaints Data (PALS), Equality & Diversity Policy, Training - how to handle complaints, Patient Experience Committee, Annual Quality Accounts, Healthwatch. 
	Radio Button 10: Choice4
	Check Box 119: Yes
	Check Box 120: Yes
	Check Box 121: Yes
	Check Box 122: Yes
	Check Box 123: Yes
	Check Box 124: Yes
	Check Box 125: Yes
	Check Box 126: Yes
	Check Box 1010: Yes
	P2 text field 18: Recruitment and Selection Policy, Equality & Diversity Policy, Recruitment Training, Equal Opportunities Monitoring form,  “Positive about Disabled People” guaranteed interview scheme for disabled candidates, WRES (Workforce Race Equality Standard), annual Equality and Diversity recruitment monitoring report, Equality Impact Analysis, NHS Staff Survey, local NHS workforce data and surveys.
	Radio Button 11: Choice3
	Check Box 110: Yes
	Check Box 111: Yes
	Check Box 112: Yes
	Check Box 113: Yes
	Check Box 114: Yes
	Check Box 115: Yes
	Check Box 116: Yes
	Check Box 117: Yes
	Check Box 118: Yes
	P2 text field 17: National set of pay or conditions for the NHS – Agenda for Change (A4C), equality monitoring (pay & contract framework audits) data, Grievance Policy, Complaints policy and Freedom of Information.
	Radio Button 12: Choice3
	Check Box 101: Yes
	Check Box 102: Yes
	Check Box 103: Yes
	Check Box 104: Yes
	Check Box 105: Yes
	Check Box 106: Yes
	Check Box 107: Yes
	Check Box 108: Yes
	Check Box 109: Yes
	P2 text field 16: Core Mandatory Training, E&D Training, PDR (Personal Development Review), Equality & Diversity Policy, Appraisals, Investors in People accreditation, NHS Staff Survey; local NHS workforce data and surveys, evaluation of local training and development opportunities
	Radio Button 13: Choice4
	Check Box 136: Yes
	Check Box 137: Yes
	Check Box 138: Yes
	Check Box 139: Yes
	Check Box 140: Yes
	Check Box 141: Yes
	Check Box 142: Yes
	Check Box 143: Yes
	Check Box 1020: Yes
	P2 text field 21: Equality & Diversity Policy, Zero tolerance poster publications/campaigns, Trust’s Bullying and Harassment Policy, Health & Wellbeing strategy, Fair Treatment Initiative, bullying & harassment training, Corporate Induction Programme, disciplinary and grievance procedures, Electronic Staff Record (ESR) System, NHS Staff Survey; local NHS workforce data (IR1's).
	Radio Button 14: Choice3
	Check Box 127: Yes
	Check Box 128: Yes
	Check Box 129: Yes
	Check Box 130: Yes
	Check Box 131: Yes
	Check Box 132: Yes
	Check Box 133: Yes
	Check Box 134: Yes
	Check Box 135: Yes
	P2 text field 20: Flexible Working Policy, Leave Policy, Maternity Policy, Equality & Diversity Policy, NHS Staff Survey, local NHS workforce data and surveys continually monitored.
	Radio Button 15: Choice3
	Check Box 1011: Yes
	Check Box 1012: Yes
	Check Box 1013: Yes
	Check Box 1014: Yes
	Check Box 1015: Yes
	Check Box 1016: Yes
	Check Box 1017: Yes
	Check Box 1018: Yes
	Check Box 1019: Yes
	P2 text field 19: NHS Staff Survey, local NHS workforce data (Focus groups).
	Radio Button 16: Choice3
	Check Box 153: Yes
	Check Box 154: Yes
	Check Box 155: Yes
	Check Box 156: Yes
	Check Box 157: Yes
	Check Box 158: Yes
	Check Box 159: Yes
	Check Box 160: Yes
	Check Box 1030: Yes
	P2 text field 24: Equality Monitoring Reports,  Board Meetings, equality and diversity training, Equality impact assessments, Corporate Induction, active promotion of equality-based initiatives for the workforce, Trust website.
	Radio Button 17: Choice2
	Check Box 144: Yes
	Check Box 145: Yes
	Check Box 146: Yes
	Check Box 147: Yes
	Check Box 148: Yes
	Check Box 149: Yes
	Check Box 150: Yes
	Check Box 151: Yes
	Check Box 152: Yes
	P2 text field 23: Quality Improvement Plan, Board Reports and papers, Equality and Diversity report, Patient Experience and Patient Safety groups, HR Divisional Management Board, papers discussed at the Board or other major committees.
	Radio Button 18: Choice3
	Check Box 1021: Yes
	Check Box 1022: Yes
	Check Box 1023: Yes
	Check Box 1024: Yes
	Check Box 1025: Yes
	Check Box 1026: Yes
	Check Box 1027: Yes
	Check Box 1028: Yes
	Check Box 1029: Yes
	P2 text field 22: 1:1 supervision, KSF framework, Equality & Diversity policy,  local workforce information, Appraisals, mandatory training, Equality and Diversity training, Disciplinary, Grievance  and Dignity policies, service planning meetings, key strategies and policies, customer services training, NHS Staff Survey; local NHS workforce data and surveys


