(TXDON ' LYHMW DQG
QFOMRQ (", DQG

+ HDOM , QHT XDDARV +,
$ QOXDCB HSRUWV



| \ RX LHT XLLH WAL GRFXP HQWLQ DQ DOMUQDVYH @QJ XDJ H RUI RUP DW SGDVH FRQVDFAKH 7 UKW
+HDG Rl (TXDOW ' LYHMW ,QFOMRQ (', DQG +HDOK ,QHTXDDAHV +, 6KDURQ: RPD E\
WWIBISKRQH RUHP DIO

e 7HBSKRQH
o (P DIOJZK IQFXMRQ#¥ QKVOHW

J V\RXKDYHDQ' FRP P HQW \iXJ J HVARQV RUI HHGEDAN DERXVWKLY GRFXP HQW SGDVH FRQUIRANKH
+HDGRI (' , +, XMQJ WH DERYH VMIBISKRQH QXP EHURUHP DICDGGUIHW

7KLV GRFXP HOWHWRXWKRZ Z H KDYH P HVWKH Bl DOGXVIHVVAWRXWQ KH ( TXDODW $FW +
VKH 3XEQF 6HRRU( TXDDW ' XW DQG\KH + HDOK  6RADCRDIH$ PV  DQG RXUREQ DARQV
VAMRXWQ VKH 1 + 6 6VDQGDUE &RQADRW BHYFH&RQAMRQ  6&  +(TXIWRI $FFHW
(TXDOW DQG1RQ' LAUP IQDARQ

7KH UHSRUARXWIOHVVIKH Z RN XQGHWIINHQ VR P HHVWRXURRP P IV HOWR 1P SURYH KHDOKFDUH
DQG KHDOK DQG Z HEEHQJ | RUD@DQG VR LIHGXAH KHDOK LOHT XDOAHY | RURXUSDWHQW &RFDO
SRSXOMRQ DQG Wil |

: HKDYH DOR KL K@ KWMG \RP HRI RXUEURDGHUHT XDOW GLYHWW DQG LOFOXMRQ Z RWIN VKDW
\XSSRUV RXUREMIPAYHV VAVWRXWOQ KH 7 UMW/ ((TXDON_ ' LYHIIW . QFONMRQ (' ,_ 6WDWAT\

$ QHZ (', VADWAI LF S@Q Z DVSXEQKHG LQ - XQH Z KIKK Z IGKHS XVVR P DNH SWRI IHW

DJ DLOWMKH REMPAYHVVAWRXWOQWH 1 +6 (QI@QG.V(' , ,P SIRYHP HOAMBMQ  +LIK P SDRW
DAMRQV  VKH WADWI LF S@Q DAR DO QVZ IMK WH DIP VRI VWKH QHZ 7 UXMARKADVAD \


https://www.gwh.nhs.uk/about-us/what-our-priorities-are-and-how-we-are-doing/strategies-and-plans/equality-diversity-and-inclusion-strategy-2020-2024/
https://www.gwh.nhs.uk/about-us/what-our-priorities-are-and-how-we-are-doing/strategies-and-plans/equality-diversity-and-inclusion-strategy-2020-2024/
mailto:gwh.inclusion@nhs.net

7DEG®I Rl FRQMQN

([ HRXVYH \XP P DU

, QARGXPARQ

&R FUHDAQI RXUFXOXUH
7DANDQ) KHDOM LQHT XDDAHV
2 XUSURUMHV

$ PMRQ S@Q




7KHDQOXDQ TXDOWV ' LYHUIW  ,QFOXNMRQ
(", DQG+HDOK ,QHTXD@QAHV +, WHSRWV
WH GRVD\ HDURI SURJ IHWILQ RXUSXUXIW
Rl HTXIW DRIRWWH RU DQMDMRQ 7KLV
HSRUALY EHQFKP DUNHG DJ DIOWARXU
(TXDOW ' LYHMW DQG ,QFONMRQ (',

+ HDOM ,QHTXDDAHV +, REMPAYHV WKH1 +6
(QOGM +LK ,P SDRPAS FARQVDQG RXU
X WIAP . V+ HDOIK , QHT XDDAHY 6\WDVWAT \

© H KDYH WWAHQU VIKHQHG LOFOMMYH
GDGHUKLS VKLRXJ K %RDUG BIYHO

FRP P VP HQW LQYROMQU P RUHWDI | DQG
SDAHQWILQ \KDSLQJ WKH (', DQG +, DIHQGD
DQG VKH SIRYIMRQ Rl WDIQIQJ DQG
GHYHRSP HQW

© H DOR KRWHG RXUI LUK ', FRQI HIHQFH

Z KIFK | RFXWHG RQ DID\KLS  3LRI UIHWKDV
DOR EHHQ \KSSRUMG E\ QHZ WDIQLQJ |RU
W | LOFOXGLQU &XOUDOERP SHWAQRH DQG
(', &KDP SIRQVWDIQLQJ DQG DRMRQVRXU
GLYMRQVDUH VINLQU VR DGGLHW/

GIVAUP LODARQ

6V | Z HEEHQJ UHP DIQVAHQADOR RXU
DIP V+ Z HKDYH H SDQGHG RFFXSDARQDO

KHDOK VHUYLFHY DQG RXUWRI | KDYH DFFHWWR
\XSSRWV

7KH ULHSRUADP S@ LHVQRWRQD RXU
UHVRXQGLQJ FRP P LV HQWR DGGLHW/( ' , +,
IXHVZ IVKLQ RXURW DQVDMRQ EXVDOR 1Q
| XUMHULP SURYLQI RXUXQGHUVDQGLQ RI
UHBYDOWGDVD

2 XUGHFDUDVMRQ LQ -P DNLQJ LQFONMRQ
HYHW RQH.VEXMOHW, FHQWHVDURXQG D
\KXP P DU RI DZ DUHQHW/DIMQU

LP SLIRYHP HQWQ GDVID TXD@N DQG P DNLQJ
GDVID IOV KWDYDIDE®! GDGQ) VR
HQDEQQJ D VIKUHH \ HDUKHD®IK LOHT XDOW
DAMRQ S@Q DIRXQGWHERWH 30XV
SRSX@VMRQ DQG RKHUDRAMW

5HARI QVIRQ LV.J LYHQ VR VIKH DGYDQRHP HQW
Rl WIKQR®J\ HKRHGIQWH1+6  \HDU

3@Q EXWDAR LQ RXUBRFDCZ RN DIRXQG
LOFOMMRQ

/ RRNQJ DKHDG RXUSURUMHVLOQFOXGH

| XUMHUHQKDQAQI GDVID TXDOW  HQJ DI LQJ

Z MK WD | DQG SDAHQW VR XQGHUWDQG VIKHLU
@QYHG H SHUHQFH \XSSRUAQUI DQG
GHYH®RSLQI RXUZ RUINIRUAH DQG LOFXGLQJ
WH FROAOXDARQ Rl SIRMPAVKDWDGGUHW
WKH DEX\H DQG GLVAUP LODWRQ RXUWMI |

H SHUHQRH

: HZ LODOR [QMRGXFH D 6KDUHG ( GRARQIF
3DWHOWE HARWG \R [P SLIRYHKRZ Z H GHIYHU
FDUH DRRWWKH 9%6:  + R\SIVDO* LRXS

7KL IHSRWMWXSSRUNV RXUYIMRQ DQG QHZ
VADWA] LF GLHARQ

/ VD 7KRP DV
0 DQDILQ) ' LLHAVRU



7K\ HDUVUHSRUMHWRXWKRZ Z H KDYH

P DGH SURJ UHWDJ DIQWARXU( ' , +,
REMPAYHVRYHUVIKH \ HDU+ GUYHQ E\ RXU
\KDUHG YIMRQ FRGPWYH YRIFHVDQG

FRP P VP HQWR LP SLRYLQJ VRIHWHU 0 XFK
Rl WH Z RN LQ ViH UHSRUAKDVEHHQ \KDSHG
DQG GHOYHHG E\ RXUWRI | Z KR DIHP RWH
HQJI DJ HG DQG LQYROHG LQ P DNIQJ FKDQI H
KDSSHQ

© HKDYH | RFXWHG RQ [P SLRYLQJ HTXIW [Q
WKH Z RUINS@FH LOFXGIQ) DGGLHWIQD
XQSURI FWRQDOEHKDYLRXW DRLRW/VKH
7UKWV$ @GLYIMRQVKDYH EHHQ DGGUHWQ)
GIVAUP LODWRQ RXU(' ' UYHUO HME DQG
WH KDYH DOR GHIYHUHG VDL HVWAG
LOWMYHMRQVLQ UAVSRQVH VIR WD | \IXUYH
7KLVKDVHQDE®IG XVVR \KWBLQ H | ROV
VKURXJ KRXWIKH \ HDU LOFOXGLQJ VBNLQU D
GDVI> GUYHQ DSSURDFK VR IGHQW\ DQG
\XSSRUMMDP V/Z KHUH VIKHH DUH KL KHU
GYHVYRI UHSRUAQY

- HKDYH DOR VDOHG VR Wl | DQG SDAHQW
DERXWWKHUQYHG H SHUHQRH WKLY

HQJ DI HP HQWKHSVXVVR GRN EH\ RQG IKH
GDVID DQG GHHSHQ RXUXQGHUWRQGLQ R
WKH [P SDPARI RXUSRTHAHY SUDPAEHV
\HUMEHVDQG FX@XUH DARWP DQ JURXSVRI
SHRS®!

2 XUWRI | DUH DAWKH KHDUARI P DNLQJ ViKH
7UKWAD J UHDAS@AH VR Z RIN DQG \R P DQ\
Rl RXUWDI | DQG YROQWHYEHRP H

FKDP SLIRQV GDGIQJ 1Q DUHDVAKAK DV( '
KHDOM DQG Z HEEHQI  DQG \KWILQDELDN/
VR P DNH VKH Z RUINS@PH DQG RXUSURAHWHV
P RUH HTXIVIBE®! DQG | DILHU 7R HQDE® RXU
W | VR \KFFHHG Z HRITHUD (DQUHRI KLIK
TXDOW WDIQIQJ DQG GDGHIKLS
SWRIWDP P HV

© HZ LORQAQXH VR | RFXVRQ -P DNLQU
LQFOXMRQ HYHY RQHVEXMQHW, E\ WDIMQJ
DZ DUHQHWRQ KHDOK HTXIW [P SIRVIQJ

RXUKHDMK LOHTXDOMW GDVId DQG P DNLQJ
GDVID LQVLI KW UHDGLO DYDIDE®! : HZ L@
GHYH®S D VKUHH \ HDUKHDOM LOHT XDOW
DAIRQ SOQ VR WDQVRLP  RXUZ RUN DUIRXQG
RXUSRWH 30V SRSXOMRQV LQRHMQJ
WH QXP EHURI Wi | Z KR YROQIWHUVR
GUYH FKDQJ H LQ VKHUGHSDUWR HQADQG

| XUMHUH S&RUH VKH X\H RI DUM LFDO
QM@ HQFH $, VIR HQDE®I WDl | VR GDLD
LQGHSHQGHQD

7KH 7KW/ REDOBWDWA] LE ' [LHPARQ DQG
(. DQG+, VWDVWAJ LE S@Q FRIOAGH Z IWK VKH
SXEQMWRQRI VMKH ) M RUWKH ) XWIKIH
<HDU+ HDOK 3@Q 7KRX\DQGVRI
SHRS®! 1QI RWP HG WH S@Q Z KIFK Z LOVH
VKH 1 + 6 SOFH J UHHDWUHP SKDMVRQ
SUHYHQUIVYH P HDVXUHV LOFOXGLQJ
DGGUIHWIQI LOHTXDON GUYHYW INH REFMW
DQG LQDAAMW  SURYIGH VHUYLFHVVKDWDUH
VILBRUHG VR WKH QYHG UHDDARVRI D GLYHUH
SRSX@MRQ EUQI FDIH FRHUVR KRP H1Q

RXUFRP P XQMHV P SURYH GLJ IMIBODQG QRQ
GLI VDCDFRHW FKDQQHY DQG KDUDHW
WIRKQR®J LFDOQORYDVARQ : HZ L@DOR
HTXLS RXUZ RUN RUAH VR HQDE® VKLV

WDQV RLP DARQ VR VDNH SOFH

2 XUQHZ (', DQG+, WUDWU\ LVD URDGP DS
| RUWH | XWXUH Z KLFK Z LOKHS XVVR DI Q
RXUZ RN Z MK RXU, QW LDWAG &DLH 6\ WP
DQG WHILIRQDY( ', DQG KHDOM LOHT XDDW
SO@QVDVZ HZ RUN VRZ DUGVRXUFRGFMH
JRDY 2 XUYRDLG Z LA@FRQAQXH VR KHS VR
\KDSH DQG KSSRUMMH (', DQG +, DJ HQGD
DQG KDYHP DGH (', FRP P LV HQWI RUVKH
HRRQG \ HDUXQQLQ]

6KDIRQ: RPD
+HDGRI ( TXDOW ' LYHWMW DQG ,QFOX\MRQ
DQG + HDOK , QHT XDDAHV


https://www.gwh.nhs.uk/media/jldf2pfh/gwh-nhs-ft_our-local-strategic-direction-2025-2028-f-web.pdf
https://www.gwh.nhs.uk/media/0odmy0x4/edi-health-inequalities-strategic-plan-2025-2028-final.pdf
https://www.england.nhs.uk/long-term-plan/
https://www.england.nhs.uk/long-term-plan/

© HDWHJIXIGHG E\ RXUFBDUYDXHVE6HWLFH 7HDP Z RN $ P EIMRQ DQG 5HVSHRWZ KLEK DUH
XQGHBIQOHG E\ WWH 1 +6 FRQWIMXRQVHKRY Z HDUH FRP P WMG VR FRP SDWIRQ GLJ QW DQG
HTXDOW : HZ RINDVDWDP DQG SDUAHUKLS DRIRWWKH %6: M WP VIR DRKLHYH ViKH EHWV
RXVPRP HVI RURXUSDWHQWDQG FRP P XQHV

6HWYEH %H FRP SDWRQDWM
;. HSXWSDWHQW VHUYLFH XVHWY DQG RXUGLYHWH FRP P XQHV DWIKH KHDUV

RIDQZ HGR %+ GHSHQGDE®!
7HDP Z RN %4 LOFOXNMYH

: HZ RIN VIRI HKHUDFLRW/WDP V LRBVDQG ERXQGDUHY \KSSRUAQ) HDFK
RWHUDQG YDXIQJ Gl | HHQFH EHFDXVH QR RQH GHIYHWJ HDWADHDBH 044 FRADERUDAYH

$P EMRQ % FXURXV
: HHP EWDRH GLYHUH SHUSHRWYHYV HYLGHOQRH DQG @QYHG H SHUHQRH VR

FROWOXRX\® GDUY DQG P SLRYH | RURXUSDAHQN RXUWDP VDQG

RXUHOHY 944 FRXUDI HRXV
SHVSHAW %8 IKRXJ KVXO

: HWKRZ SHRS®IWH P DWAU WHDWHYHY RQH Z WK GLI QW @WMQ

FDUH X@ DQG Z HBRP H Gl I HHQFH %RSHO

TKH(' , 6D\ VHARXUREMPAYHVZ KIFK KDYH GLLHRMG RXUZ RIN RYHUVIKH SDWV

I RXU\ HDLY VKLY UIHSRUAT REXVHVRQ LQVDYHY GHOYHIHG LQ VKH | LODQADO HDUS SUO.— WR
0 DUK

) RERZ LQJ VIKH SXEGFDMRQ RI RXU( ", DQG +, 6WIDWAI LF 3@Q | RU RXUWRI | DUH NHHQ
I RUXVVR UHVIBLO VKKH \DP H REMIPAYHV DQG GHOYHUDI DIQWWKHP Z VK D J UHDWUVHQWVH R

DP EIMRQ DQG XUW HOR

7KH REMRAYHV DUH

,QFOX\LIYH DQG FRP SDWIRQDM GDGHUIKLS

5 HSUHVHQWAG DQG \KSSRUMG Z RN RUH

BXSSRUARXUSDAHQN DQG FRP P XQIHVVIR DAKLHYH ERWHU@ H RXVERP HV
/ HWHYHY YRLFH EH KHDLG



© HZ RN Z VK DQG VHUYH D GLYHUH
FRP P XQW Rl SHRS®!1URP D@Z DDWRI

@H 2 XUTKWHP SR\ V W |
LOFOXGLQJ DSSUHQAFHVZ KR DUH \KSSRUMG
E\ YROQMHY : HDWHSWRXGVREHDQ
,QFO(MYH (P SR\ HUD' NDELDW &RQI LGHQW
(P S®\ HUDQG D 9HMDQ $Z DLH

RW DQMVDVMRQ + Z H KDYH \LJ QHG iKH

9 HMLDQ.V&RYHQDQADQG DFKLHYHG WKH 3UGH
LQ 9 HVADQVEVIBQGDLG

$ SWRILGBIRI RXUWBII SDWHQWDQG
6Z LOGRQ SRSX@MMRQ LVIQFXGHG EHRZ
7KH SIRSRUARQR! P DB DQG | HP DB Wil |

KDVUHP DLOHG WH\DP HMORH
IHP DB DQG P D®1 Rl Wil DUH
I XOWP HDQG SDUMAP H : HKDYH

\VHHQ DQ LOPUHDH LQ HVWQLE P LORUW Wil |

B\ DQG GAMDEGG W E\ Z WK

QR IQFUHDH LQ/ * %W | KRZ HYHUVIKHH LV

D J UHDWIUSUHYDBIQRH Rl Wil | Z KR KDYH QRV

WIVMG Z KHKHUVKH. DUH GVDEGIG RI

W RUKDUHG VIKHUVH XDORUHQUMRQ
RIWDI LQRXUWEI UHFRWGY

7KHVH LOFRP SGMA GDVVAW KLQGHUDARXUDWA
DQDOMY DQG VKLVP LI KWP DWW SDWMAQVRI

) HP D 0 Do % (

6Vl |

9 ROXQWHWY/

3DAHQWV

6Z LQGRQ

LOHTXIW 2 YHUMP H GAWFBRVXUH DWWV DUH
[P SUIRYIQJ | RUD@J LRXSV Z HKDYH

LP SOP HQWMG FKDQI HVVR IKH ( BPARQLE
6Vl | SHRWG (65 LOFXGLQ) DQQXDO

UHP LOGHWY/DQG WDIVHG VIKH SURI LBH R
(TXDOW ' LYHMW DQG , QFOMMRQ LOFXGIQ]
KRWAQU UHI X@UDZ DUHQHWHYHQW @ HZ L@
FRQOAQXH VR SLRP RV VKH LP SRUBQFH RI
\KDUQJ SIRWIPMG FKDUDRMUMARY

Rl RXUWDI | DIHDJHGEHE HHQ  DQG
\ HDWR® DQG DJ HG EHVE HHQ
DQG \HDWR® ,QFRPSDMRQ R
WD DH DQGXQGHUDQG  DIHDIHG
EREHQ DG

7KH 7 UKWARDLG LOFOXGHVVHYHQ H HRXVIYHY
DQG WIQ QRQ H HRXWYHV 6HYHQ DWH

| HP DB DQG \WQ P DB VR DWH
ILRP DQ HKQLIF P LQRUW EDANJ UIRXQG DQG
VE R DUH GMVDEGIG RUDMQJ Z W D
®RQ WP KHDOK FRQGMRQ : HDAR KDYH
VE R$WRADM 1 (' V 7KH$ \WRADW LR®I FDQ
DRADVD SLSHIOH VR P SURYH VKH GLYHW

Rl WWHERDUG ERWK LQ MLP VR \NLG@YDQG

SURWIRMG FKDLDRMLLEY
O I A
| I SR

1% 1% 1%



7KH 7UCALYSDUARI D JURXS R

R DQMVVMRQVZ KR Z RIN FRVHD VRRJ HIKHU
DVDQ , QuiA) IDWAG &DUH 6\ WP + %DV DQG
1 RUMHDWABRP HWHW6Z LOGRQ DQG

- LOWKILH %6; 7RI HWHU, QI LDWG &DUH
B\\MP &6 DQG LOFOXGHVWKH , QU LDMG
&DUHYRDUG RXUWKUHH GRFDCDXVKRUMEHY
VKUHH KR\SLYROAKWV LQGHSHQGHQW
SWRYIGHY D P HQVOKHDOK WKWVDQ

DP EX@QFH WXWADQG YROQUBU \HAVRU
RL DQMVDMRQV

SRAPAYHD Z HVINH UIVSRQUELDV VR

LP SURYH ViKH KHD®IK DQG Z HEEHQU RI GRFDO
SHRS®I DQG RXUZ RIN RUAH VR VIDFANGH
KHDOK, LOHT XDDAHVIQFXGIQ) LP SURYIQ]
KHDOK DQG FDUH DRFHW H SHUHQRH DQG
RXVFRP HVI RUHYHY RQH

© IO VIKH N WP WH 7UARSHUDWAVLQ D
JWRXS P RGHOWH %6: +R\SIMDY* RXS
PDGHXS Rl * UHDW HWHLQ + RSIMDY1 + 6
) RXQGDVMRQ 7UKMWEDDEXY 1 +6

) RXQGDVRQ 7UKMADQG 5 R\ D08 QG

+ R\SMDYYDWK 1 +6 ) RXQGDMRQ 7UKWV:  H
KDYH Z RUINHG FRAERIDAYH® RYHUVHYHIDO
\ HDW DQG Z H DUH LQ ViKH SUIRFHW/RI
FKDQILQJ KRZ Z HFRGPAYHO | XQPARQ

7KHVH FKDQU HVZ LOKHS XVVR SRRO
UVRXUAHVP RUH H | HRAYHD  UHGXFH
GXSTDMRQ Rl VHYLFHV LQRHDVH \KDLHG
JRYHUDDORH WRQGDUEVH SUDRAEHVDARW
VKH J LRXS DQG LHGXFH FRWV LOFUHD\H

EX\ LQJ SRZ HUDQG LQPUIHDVH FDSDELDWV VR

LQYHWALQ LOQORYDVMRQ DQG GLJ MO
L IDWAKRXUH

7KH JRXS IHDMRQKLS Z L@DOR SWRYIGH DQ
RSSRUXQW VIR DGGUHW\ WP LF

LOHT XDOAHVIQ RXUWRI | DQG SDAHQW
SRSX@MMRQV Z H DQWASDV VKDL XVWUH (|
DQG KHDOM, LOHT XDDAHV S@QVZ L@EH
FHQWHG DURXQG D J URXS DSSURDFK

0. HOMQ DG
Z RINH | HAAYHO
VRI HVKHUVR
IP SUIRYH KHDOM DQC
Z HBEHQJ DQG
UHGXFH
LOHT XDDAHV 1

7TKHY: YIMRG



/ DQGLQJ SDUH



, QFOCVLYH GDGHUKLS LV FHQADOR DFKLHYLQY
WKH DLP VAVHWRXWQ RXUMADW LE SOQ + VR
LP SURYH UHSURVHQUDMRQ \KSSRUARXUWRI |
VR VIKUYH DQG \KFFHHG DQG VR GHIYHU

HT XLVIDE ®1 KHDOMFDUH

: HKDYH FROWOXHG VR HP EHG LOFOXMMYH
GDGHIKLS WKURXJI K GDGHUKILS WDIQIQJ
DQG GHYH®RSP HOWWKH DSSWDMDOX WP
DQG SWRP RURQ RI RXUGDGHUKILS
EHKDYIRXW/

7KH 7UCAKRWIG W LUXA( ', FRQIHUHQRH L1Q
1 RYHP EHU Z MK D IRFXVRQ DI\KLS
WLV EXLEORQ VKH | RXQGDWRQVDLG DARXU

/ HDGHUKLS &RQI HIHQRH VKH SUHRHGLQU \ HDU
Z KHQ Z H @XQFKHG VKH GDGHUKLS
EHKDYIRXWY/

(", VDAR HP EHGGHG LQ RXUGBDGHUKILS
SWRIWDP P HVHXUQI Wil | KDYH UHI XMDU

RSSRUXQVHVVR GDUD DQG DSS® SUQAS®V
VKDAWKXSSRUMOQFOMRQ

7KH 7UKVASDUARLSDMG LOQVKH " LYHIMW 1Q

+ HDOM DQG &DUH 3DUAHY/3WRI WDP P H
DERQIMGH 1 + 6 RU DQMVWRQVDARW\VKH
FRXQWI  7KH GDGHUIKLS SURILDP P HKH®V
RLI DQMDARQVVR DGYDQRH HTXDDW
GLYHWW DQG LQFOXNMRQ WURXJI K D\ HDURQJ
VHUHVRI P DWMUFDMAHVZ MK ERDUG DQG
W | UHSUAVHQUDAYHV + Z LV DFFHW\R
WRXJ KWBDGHUIKLS DQG VRROVR KHS

RLI DQMVDARQVDWAH | RUH LIRQARI ('
SUDPAFH

© 'HDUH DOR XQGHYINLQJ D SWRIWDP P HRI
Z RINVR GHYH®RS VKH RU DQMRQDO
FXOXWH LOFOXGLQ) LOYIMQJ WIDI | VIR \KDSH D
YDOXHV ®IG EHKDYIRXW/I WDP HZ RN 7KLY

H WAQVYH PXOXUDORKDQI H SURILDP P HZ L@
FRQOWOXH RYHUVKH QH VWCUHH\ HDL/

2 XUFRP P VP HOW/R FKDQJ H DQG WH
DRARQVVKURXJ KRXWIKH \ HDU DQG

KLI K@ KVMG LQ VKLY IHSRUNVKDV®IG VR DQ

IP SIRYHP HOWQ\RP HRI ViKH P HWIFVZ H
XVHVR P HDVKUH SURJ UHW LOFOXGLQT WKH
(TXDONV ' HIYHY 6\ WP .V' RP DIQ 7KUH
Z KLFK P HDVXUHVIQFOMYH GDGHUKLS \ RX
FDQ UHDG P RUH DERXVWIKHWVH P SUIRYHP HQW
LQ WH.( TXDONV ' HIYHY 6\\WP_ (' 6
UHSRUV




3HRS®I 3LRP VH [P SLIRYHP HQW 6\ | 6XUYH UHVX@V

7KH 1 +6 3HRS®! 3LRP \MH VD FRP P IV HQW/R FUHDWQU D SRVMAYH DQG LQFONMYH Z RUINQJ
HQYLLRQP HQW RUD@L +6 W |, WRXVEQHVNH VIKHP HVVIKDALH GPAZ. KDAWP DIMAY/P RWWR
W \XFK DVFRP SDWRQ UHFRJQMRQ \DIHW GDUQIQ) | ®f LELONV WDP Z RIN HQJ DI HP HQW
DQG P RWD®! 7KH | RARZ LQJ DQDOMYFRP SDUHVVKH 7UKADQG %HQPKP DINQJ * LRXS 6FRUAV
ILRP W KLJ K@ KWQJ DUHDVRI [P SLIRYHP HQADQG GHRICH

: HKDYH V@ KV LP SURYHG RXUVARUH | RU-Z H DUH UHFRI QMG DQG UHZ DUGHG. -Z HDUH\DIH
DQG KHDOM\ . -Z HDUH DZ D\ VODWQIQI. -Z HZ RWIN I ®f LE®. DQG P RUD®

6FRUHVKDYH \@ KV GHRIOHG | RU-Z H DUH FRP SDWIRQDVWA DQG LQFOMYH. -Z H HDRK KDYH D
YRIFH VKDAFRXQW, -Z H DUH D WDP . DQG -WIDI | HQJ DI HP HQW

%K %K %K

3HRS®1 3WRP MH HBP HOVDQG 7KW P DINQJ 7KW P DINQJ 7KW P DINQJ
WHP RV 6FRWH JWRXS 6FRWH JWRXS 6FRUH JWRXS
\FRWH \FRWH \FRWH

3HRS®I 3WRP M

e« : HDWHFRP SDWMRQDW DQG
LQFOCMYH

e : HDWHURIQHG DQG
UHZ DUBHG

e  HHDAK KDYH D YRIFH WWDW
FRXQW

e : HDWH\DIHDQG KHDOK\

e : HDWHDZ D VDI

+ : HZRWIOGE®

e : HDHHDWDP

6Vl | HQJ DI HP HQW

0 R



2 XUWRI | \KUrH GDVD DOR LOGIFDVWAVVIKDAN | H SHUHQPH DEXVH | LRP - SDAHQWDQG VIKH
SXEQF 2 YHU Rl WD | H SHUHQPH EXQ@LQ)  KDUDWP HQADQG DEX\H H SHUHQRHG

GMWAUP LODWRQ SK\ MFDOYIR®IQAH DQG Z HH WH VL) ARl XQZ DOWAG EHKDYIRXU
Rl D VH XDOQDWAH LQ WH Z RINS@FH | LRP SDAWHQW VHUFH XVHY/RUWH SXEQF * : + 6Vl
6XUH SHWXOV 2 XUGDVD \KRZ VWMDWHWQLF P LORUW Wil | H SHUHOQRH D KLJ KHUBGIYHCRI

GMWAUIP LODMWRQ WDQ RWHUJ LIRXSV

7KH 7UCALYFRP P WMG VIR SIRWPAQJ WII I 1 URP DEXVH I URP VIKLLG SDUAHV VIKH RQVVMA VHEXUW
WDP DWAQG FD@RXW Z H KDYH SRIAHVIQ SOFH VR J XIGH WDl | DQG \SHADOWADIQQJ |RU

| LIRQWIQH Wil | LOFXGIQJ 0 D\ER D GH HVADMMRQ FRXUH DQG FRQI BRAHVROMRQ ,Q-X®

WKH 7UCMALY HQI DI LQJ Z IVK WD VIR XQGHUNEEQG P RUH DERXVWWKH.UH SHUHQRHVDQG VIR LGHQWI\
Z KDAQMDWYHVDUH KDYLQU WH ELJ J HWALP SDRWZ H Z LGDAR UH @XQFK VIKH -1 HYHU2 . .

FDP SDLJQ Z KLEK UHQI RUAHVD FBDUP HWOJ H VKDADEX\H LV XQDFFHSVBE®! DQG Z LADMXQRK RXU
* 1 4+* XIGHVR $ GGUHWQI 5 DAMNQR.GHQW, DQG IWDFFRP SDQ\ LQJ Z RINKRS

1+6 (', ,P SIRYHP HQABDQ
7KH 7UCAKDVLP SOP HOMGWH 1 +6 (', ,P SURYHP HOWB@Q VIR DGGUHWWEI | LOHT XDDAHV 2 XU
DRARQ S@Q | RUWH \ HDUKDVEHHQ P DSSHG DI DIQWAIWKL K P SDRADPARQVEHERZ

+UJK,PSDPAMSPARQ2 QH +,%  &KIH H HRXWWYHV RKDWY/ DQG ERDUG P HP EHWY P XVWAKDYH
VSHALLF DQG P HDVXWE®I (' , REMPAYHVWR Z KIFK VKH  Z L@EH LOGYIGXD@® DQG ARGFWYHO
DAFRXQVIDE®!

o+ (", 2EMPAYH QFONMYH  &RP SDWIRQDW / HDGHUKILS

« (QIDJHGZ MK Wil | DQG SDAHQWVR XQGHINDQG WWHUQYHG

(P EHG OMQIQJ VR \ RX H SHUHQAH + LQMI KW URP HQJ DI HP HOWKHG VR LP SURYH LOFONMYH
VHWIRQVZ MK WDl | DQG GHAMRQ P DNQJ DQGLQIRWP DRARQV

SDAHQW o 7KH ERDUG FRQAWOXH VR LOYIV Wi | DQG SDAHQWVRR \KDUH VIKHU

H SHUHQRH Z MK VKH ERDUG

e 7KH%R0UG DQG WDl | QHVE RUN UHSUAVHQUDYHY SDUARLSDWG 1O D
NRIQAZ RUNKRS Z KHIHWKH. UHVLHZ HG GDVID DQG FROIPIBAYHD \KDUHG
| HHGEDAN WDWKDVEHHQ XVHG VIR \KDSH WWH DRARQ S@Q | RU

QR RLNY DQGWHQHZ BWDWILE(' ,  <HDU3@Q

,QFUHDVH \KSSRUADQG
LQYROHP HQAZ LMK WD |

PSRYHG (' «  7KH ERDUG SDSHYWKDYH EHHQ GHYHRSHG LOFOXGLQJ UMN D

GRFXP HQIDARQ DAWRDLG DWHWP HQWILDP HZ RUN Z KLFK WD | FRP SOMA VR KHS VIKH ERDUG VR
0 HHMQIVIQFOGQI (', EH EHWAULQI RUP HG DURXQG WKH P SDRARI VKHUGHAMRQV 7KLVZ LGD
' DWDDQG (', HHHQRHV EHIRERZ HG XS Z I, + HDOK , QHT XDOAHVWDLQLQ) | RUVKH 9RDLG 1Q
LQ \XEP MG SDSHWY/

+LJK ,P SDOMBPARQ7ZR +,$ (P EHG I DLUDQG LQFOXMYH UHRXIVP HQWSURFHWHVY DQG VDBIQW
P DQDJ HP HQAWADVAT LHV VIKDWDLD HAKQGHUUHSUAVHQVMRQ DQG @AN Rl GLYHMW

*1 4+ (', 2EMPMYH  SHSUHVHOWMIG 6XSSRUMG: RWN RUH



&UHDW DQG LP SGP HOWD
VEBIQAP DQDJ HP HWS@Q
VR [P SURYH VKH GLYHMW
Rl H HPXVYH DQG VHQIRU
GDGHUKLS WDP V/

P SOP HOAD SOQ R
Z IGHQ UHRXIVP HQW
RSSRUXQMHVZ LVKLQ GRFDO
FRP P XQWHV D) QHG \R
WH1+6/RQ 7HP

© RINRUH 30Q

(WREQKHG DO RGHIDARQ YRDG IQ2 AREHU VR DWHWQQH
UHSRUVT RUPXULHQW( [ HVVR LGHQWAI\ WNLGD) DSV DQG UHDGLQHW/I RU
\KFFHWRQ
5H OXQIKHG 6D 7KUYH FRQYHUDMRQV LOFXGIQ) SXEQFDMRQRI
6V &RQYHUDARQV WP SOW LQ 2 AIREHU
2 11 HUFDUHHUGHYH®RSP HQARSSRUXQMHVVIKLRXJ K DSSUHQARHKLSY
| RUVHQIRUWRI | 6FRSH | RU* URZ iK FDUHHUFRDAKLQI DQG P HQIRUKLS
SWRIWP P HV

, QFOXMRQ 5 HAXIVP HOWEKDP SIRQVDYDIME® VR KSSRUV

LOMNHZ VIRUYDQG  %DQG DERYH LRGNV

$ SSRIQW HOWRI D 3HRS®! 3LRP MH 0 DQDJ HU+ RQH\ HDUSWRIWDP P H
VR [P SUIRYH Z RUN RUAH H SHUHQRH EUQILQJ WAXRWUH DQG SDFH DQG
W | FHQAHG LV KWVR RXUUHWAQWRQ H | RUV
3DWQHIHG Z VK (RFADCRL DQMVOVMRQVVR GHOYHU3URMPAGHDURK Z RN
H SHUHQPH SURJ LDP P H I RUSHRS®! Z W, GDLUOIQ) GIVDELDAHY + VR
\KSSRUMKHP LOVR HP SG\ P HOWM] \ RXQJ SHRS®1 VRRN SDUAVKLY

\ HDUDQG VIKUHH KDYH | RXQG SDIG HP S®\ P HQW7KH 7UXMADOR
GHIYHY' DIHVR' RARUDQG VP LOUSWRILDP P HV

© HDOR SDWQHHG Z MK 1 HZ &R H 6Z LOGRQ VR GHIYHU3DWZ D\
VRVIKH) XWUWH  WXGHQWIUWRP DUHDVRI GHSUYDARQ SDUARSDWAG
IQD\ HDURQJ SLIRIWDP P H Z KHHVKH Z HH SIHSDUHG | RU

LOWAUHZ VDQG J DIOHG SIDRAFDOWN @Y

+LJK,P SDAMS PARQ7KUH +,$ ' HYH®S DQG [P SGP HQADQ LP SIRYHP HOWSMQ VR

HIP LODWA SD\ JDSV

14+ (', 2EMPMYH  SHSUHVHOWMIG 6XSSRUMG: RWN RUAH

8 QGHYIINH DODOMVRI
RWHUWRI | JURXSV

SHYLZ UHRP P HQGDURQV
ILRP 0 HQGVKH* DS

(WQAW SD\ J DS LOWRGXAHG LQ VIKLV\ HDUVUHSRUAQ)

/ DXQFKHG 7UKWZ LGH P HQIRUQJ SLRIWDP P H1Q 1 RYHP EHU
3URP RURQ Z L@FRQUWOXH 1Q

7DU HWMG RXWHDRK VR SURP RV WWH ERQXVDZ DUG \VFKHP HVDQG VR
HQFRXUDJ H | HP DB FRQKOBQWSDWAASDVMRQ

/ DXQFKHG ) ®f LE®1: RINQI WURXJK (65 DQG FHDWG D P RQIO
GDWKERDUG VR WDRN | ®f LE®1 Z RINQU DSSTFDMRQV DRQJ Z LK ( 65
JXIGHVDQG VRROMMDQG 7UKAZ LGHFRP P V/

| HDGHUKLS GHYHBRSP HOWRSSRUXQMHVDFRURWD@EDQGLQ + H J

/ HDWQVR / HDG IRUYDQGY  RITHUHG DQG $\SILUQJ / HDGHWYIRU
YWV ' HYHRSLQ / HDGHWIRUYDQGY DDQG E $
®DGHUKLS SWRIWDP P HZ DVOXQRKHG | RUQHZ FRQKGDQWLQ SRW
IRU \ HDUWRUGNW 6Vl | FDQ DOR DAFHWD WDQIHRI H WALQDO
SWRIWDP P HVIQFXGLQI 1 +6 $ FDGHP \ .V( GZ DUG -HQQHU 0 DU
6HDFR®! DQG 5RWDING ) LDQNID

6L W | LYH Rl RXUI HP DB Wil | DUH DSSUHQUWEHVDQG HLJ KWAHQ DUH
P DO DIH: KW DQG ILRP D% ( JWRXS

( QI DI HP HOWDQG VKSSRUM RUFDUHWSLRYIGHG LOFXGIQI &DUHLY
6V | 1 HVE RWN



+LJK ,P SDAMS PARQ)RXU +,$ ' HYH®RS DQG P SGP HQADQ LP SURYHP HQWSMQ VR DGGUHW
KHDOK, LOHT XDDAHV Z IWIQ WWH Z RUN RUFH

*1 4+ (', 2EMPIYH  6XSSRUARXUSDAWHQOW DQG FRP P XQMHVVR DRKLHYH ERWAUM H
RXWRP HV $ QG 2 EMPAYH

e (GPARQEWDI | UHRUBVSURP SWWIDI | VIR XSGDWA VKHULQI RUP DARQ
DQOXDD

e ' DDKLIK@ KWG GXUQI LRXMOH (', WDIQLQJ VR UDIVH DZ DUHQHW

e 7KHHZ DVDUHVIHZ RI KIWRUF | X YDFR.QH XSVINH GDVID E\

P SIRYH' DVID 4 XDDW GHSUYDARQ LOGH Z LK VDL HVWG HQJ DI HP HOWR HOFRXUDI H WDl |
Z KR XQGHUXWIAG VIKH VHYLEH VIR UHAHLYH VKH | OX NE 1O

« : HKDYH GHYHRSHG D GDVI> TXDOW LP SIRYHP HWS@Q Z KIFK Z L@
HQDE®! VWH 7 UKW LP SLIRYH RXUXQGHUNEQGIQI Rl KHDMIK
LQHT XDDAHVIQ VIKH Z RN RUFH

P SIRYHG RQIOH ( P S®\ HH $ WIWDQRH SURIWDP P H+ 6Vl | FDQ
DFFHW  FRXQWHMY |LQDQADCDGYIFH DQG \DDMU \DRUI LFH
\FKHP HVDUH DYDIME®! | RUKRP H WIRKQR®J\ DQG VKH LOARGXPARQ
Rl R F® SXUKDVHV

e &RXQWO H,Q LOMDWYH MXQFKHG E\ NRIOWWDI | QHE RUNV \P DD
IXQGQU Z DVP DGH DYDIDE®! LOFXGQI Z HEEHQI ER[ HVIRUWRI |
DQG UMVRXUAHVI RUWRI | Z KR DUH QHXURGLYHUH

e 2 FRXSDAWRQDOKHDOK KDVGHIYHHG P DQDI HP HOWH HUDY

SUH HP S&\ P HOWAKHANV DQG RYHU 2+ QXUH
DSSRIQP HOWDQG Z H KDYH H SDQGHG DFFHWVR \HD UH HUDYI RU
P HQUBOKHDOK DQG SK\ MRWHDS\ \KSSRUV3XXV  LOGIYIGXDO
WHIDS\ \VHWIRQV Z MK Rl VKRVH FRP SGMQJ VIKHDS\ \KRZ QU
FOIQUIFDOP SURYHP HQWDQG QHDUD Wi | EHQH IWAG ILRP JURXS

EDVHG Z HKEHQJ \HWRQV
. Rl RXUWMI | KDYH DFFHWHG WH QHZ @ DI HWAHDP  \HWYIFH Z KIFK

HQDEGVWEI | VR EMWIUP DQDJHWHUSD. DQG Wil | DWMQGHG
VE R SHOMRQZ RUINKRSV 1 RYHP EHU DQG ) HELXDU Z WK
| XUKHUZ RUINKRSVAFKHGX®IG | RU
e 7KH7U\WAKDVD* XDUEDQRI 6DIH: RINQJ +RXW/Z KR RYHYHHVVIKH
Z RINQU KRXUW/VKDAGRARWY/LQ WDLQLQJ DUH DVNHG VR GR XQGHUVKH
FROADRW7KH * XDUGLDQ DRVDVD @ON VR KLI KQJ KWAKHV WDVHG
E\ 7WDIOHH" RARLYY/ DA UKW/RDUG BIYHO

e (', KDP SIRQV\XSSRUAWDI | DRIRW\KHUGHSDUWR HOWVR DGGLHW
DQ\ XQSURI HWRQDCEHKDYIRXW RXUWR | QHVE RUN FKDILYSURYIGH
DGYLFH DQG J XIGDQRH VR Wil | DQG Wil | XVH RVIKHUI RUP DCRKDQOHY
LQFXGIQJ ) LHHGRP VR 6SHDN8 S * XDUEDQVDQG + 5 VR UDVH FRQFHUDV

DQG \HHN \KSSRUV
TSGR OIMIeU VAN -  7KH7UKVAKDVD W | \KUrH Z RINQJ JWRXS  LOFXGIQI GIYIMRQDO
AYLOV DQG KDYH D LREXW UHSUHVHQUMYHVZ KR BDG RQ RFDCDAARQ VR [P SURYH VKHUWMI |
DSSURDAK VR D@DEX\H \KUH GDVD VIKHUH Z DVD 7UKAZ LGH | RFXVRQ DGGLHWIQJ
DQG KDUDWP HOW GLVAUP LQDRQ DQG DAGLYIMRQDOUHSUHVHQUDAYHVVRRN DAARQ

\XSSRUMG E\ WHU®RADY(' , &KDP SIRQV

e ' DAl LOAGHOMHSRUAQ) GDVIDEDVH Z DVXSGDWAG @WK HDUVR
FDSVXUH LOR.GHQWVIKDWDLH QONHG VR GVAUP LODVRQ DQG VKLY GDVD LV
P RQWRUHG WKURXJ K VIKH 7 UKWAR AADVAT LF FRP P IMAH WDARYHUHHY

(TXDOW ' LYHWW DQG ,QFOXMRQ




o T7TKH7UKWARIITHHGDVHUHVRI ' DIH  HYHQW Z KIFK DIH VY R GD\
\XP P HIMVKKRROYIRU<HDU  WXGHOWZ KR DVWSULHWR Z RN LQ

$ VDQ $ QFKRU, QWANMIA KHDOKFDUH + VIKH SURJ LDP P HIQFXGHG' RARU ' RARU

P DNH D SRMVWYH P SDRV SDMASDQW ' DIH 1 XUH SDUWASDQW ' DIH 0 I&Z UH

E\ RITHIQ) LIRXVMAVR SDUAASDQW ' DIH &DWH  SDUAASDQW DQG' DIH  $+3

HP S® P HQWJRRG Z RN SDUARSDQW

peclzpURles TS Az  6HH+.$ IRURWHUZ RINH SHUHQRH LQMDWYHY

e : HZLOH SDQG VKH LOMDWYHVRQ RI 1 HULQ DQG VIINH SDUNIQ
M VHP LQVDWYHVVRR VXSSRUNFADUH GDYHWY/LOVR HP SR\ P HOW

+LJK ,P SDAMB PARQ)RXU +,$ ,P SBP HOAD FRP SUHKHOMYH LQGXPARQ RQERDUGEIQ) DQG
GHYHBRSP HOASWRI LDP P H | RULQWALDDARQD@ UHAUKIVKG \WIDH |

*: + (', 2EMPAH S5HSUMHQMG  6XSSRUMG: RUNIRUH

« B6XSSRUAQJ LQIRWP DARQIWRP HP SR\ HWY 6,) ( UH HIHQRHVKDYH
EHHQ LOWRGXAHG VR \KSSRUMQMUODMRQDED HGXFDWAG Wil | VR
UHJ IMMUZ MK IKH 1.0 & 7HQ W | KDYH FRP SGMAG VIH SLRI LDP P H
DVDW Z VK DI XUKHUM] SUHGLRWG VR | LMK DAVKH HQG R
$SUOGVI | DUH\KSSRUMG E\ D6,) ( ®DG DQG FILFDCSWDAAFH
HGXFDVRW/VR SUHSDUH | RUVKH 2 6&( H DP DQGP HHWAKH 10 &
FUVAUD

e ' HOYHUHG 6WXGHQM XUIQJ $\WRADWA 61$ DSSUHOWRHWKLS LQ
FRAIDERUMRQ Z WK 2 [ | RUG 9RRNHV Z KIFK EUGI HVWH J DS
EHVE HHQ WH + HDOK &DUH 6XSSRUN  RUNHW/ T XD LFDWRQ DQG
5HI IMMUHG 1 XOUQ) 6Vl | DUH UHBDVHG RQH GD\ D Z HHN VR DWMQG
XQLYHMW

e HDWHWKSSRWAQI VHYHQ LOWMQDMRQDD HGXFOWAG QXUHV ,(1V
Z KR KDYH HQUREDIG RQ ViKH ) GRUHQFH 1 LT KVAQJI DB ) RXQGDMRQ
GDGHUKLS GHYHBRSP HQASURI LDP P H I RUQXUHVDQG P IGZ LYHVDQG
Wi | KDYH VBNHQ SDUNQ GDGHUKLS DZ D GD\ VDIP HG DWHWKQLE
P LORUW DQG LOWALDARQD@ HGXFDWIG QXUHV

o TKH7UKAW( TXDOW / HDG 1 XUH | XQGHG XQMO KDV
\XSSRUMG LQWMODMRQDED HGXFDWAG QXUHVVIR DFFTP DVAH VIR VKH
7UKMADQG UHSUMVHOWVKHLUYRIFH DARNH. WADVAT LF P HHAQJ V

+LJK ,P SDAMB PARQ)RXU +,$  &UHDVWA DQ HQYLLRQP HOWMDWHIP LQDWAV VKH FRQGIMRQV LQ
Z KIFK EX@®LQ) GMVAUP LQDARQ KDUDWP HQWDQG SK\ MEDOYIRGIQRH DAZ RN RAFXU

*o+ (", 2EMPAYH  / HVHYHY YRIFH EH KHDUWG $ QG 2 EMPWYH

« /DXQKRI ([ SHAIMRQRI / 1OHO DQDI HYMDIQIQI VR HTXLS @QH
P DQDJ HW\VR ®DG WHUWDP VZ HD* RYHU  KDYH DMAQGHG DQG
GHYHRSP HQARI 7(' VRROR KHS WDP VIP SURYH H | HRAYHQHW (',
HP EHGGHG LQ BDGHUKLS SWRIWDP P HV SUIHFHSVRUKLS DQG \RP H
P DQGDIRU WXG\ GD\V

e (', &RQYHH¥HIQ1RYHP EHU I RFXVRQ-$ \KILS. LOFXGLQJ
% WRQGHUMDIQIQ) $RXQG ~ BDGHYDWMQGHG

,P SUIRYH DZ DUHQHWDQG
XQGHIMBQGIQU RI NH

IMXHVDQG SWIRP RWM
EHKDYIRXWDOKDQJI H




XA G4 oz Voocll - 6\Di | 1 HVEZ RUWLQWDWYHYIQFXGHG 3UGH FHOEWDMRQV WIBQG DW
XQGHUWIQGIQU RI NH 6ZIQGRQ : LOWKLH 3UGH DQG %D + IWRY 0 RQW DQG \SRNH DW
IMXHVDQG SURP RW H WALQDCHYHQWGXUQJ NH GLYHMW FDBIQGDUGDWAY 1 HVE RUNWVKDYH
EHKDYLRXUDCRKDQI H I RUP HG D MRIOWQHVE RUIN VR [P SURYH FREDERUMRQ

e 6V LQYROHGLQ,P SLRYIQJ 7RIHWKHU XMQJ VIKH 7UKWAK FRQUOXRXY
LP SIRYHP HQWP HMRGR®RI\ VR KHS FR GFMJIQ (' , LQMDAWYHV 6VID |
DOR DRADVERFDORKDP SIRQVDQG DUH LQYROYHG LQ GUYIQ) FKDQIH LQ
VKHUGHSDUWR HOADQG GLYMRQ

e ' XUQ WH\SUQ RI WHUH Z DV7UKWAZ LGH HQI DI HP HQWZ VK
W | VR J DWHUVKHUYLHZ VVR \KDSH ViKH 7UKMAVQHZ. YDOXHV BIG
EHKDYIRXWY Z KLFK Z LO@OXQRK LQ

e ' HYHBRSHG WH 6H XDOD IWRQGXPABRIR DQG P SGP HQWMG EHWW
SUWDRWAH DAMRQV

e QARGXFHG -8 QGHIVBQGIQ) 6H XDOD LARQGXPNQWH: RUNS@AH
WDLQIQJ RQ (65 H HDWQJ 1O -DQXDY

e ' HOYHUD DQIHRI (', LHDWG WDIQIQJ + LOFXGIQ) &XAXUDO
&RP SHWIQFH $ GGLHWQJ 8 QSLRI HWRQDOVHKDYIRXWY ('
&KDP SIRQVZ RUINKRS ,QFOX\MLYH 5 HAKIVP HOWEKDP SIRQVWDLQLQY

% WRQGHUMDLQLQ)
&UHDWI D\DIH «  &RP SDWRQDW FRQYHUDARQVP DWMUFDWZ MK -$ . LQG/ LH WR
HOYLLRQP HQW RUDOWRI | H S&UH WiKH FRP SHAQJ HYLGHQRH KSSRUAQJ FRP SDWIRQ 1Q

KHDOKFDUH Z KL® GHYHBRSLQI SRZ HUXCDQG SUDPAFDOWN.@Y| RU
FRP SDWRQDW FRP P XQIFDMRQ + DMIQGHGE\  SHRS®IRYHU
HWIRQV

e 2XU)UHGRP VR 6SHDN 8 S * XDUEDQVKRWHG D VHUHVRI RQIOH
HYHQVGXUQJ ) LHHGRP VR6SHDNS8S 0 RO 2 APREHU  \R
SWRP RV \SHDNLQJ XS | HDWUQJ \SHADOJ XHWVDQG FOVH WXGLHV
FHQWHG DURXQG WKHP HVANH -LOWAODMRQDOWDI | . DQG -LP SLIRYLQU
SDVHQWDI HW.

Q Z HZ 1@ RFXVRQ GHYHRSLQI DQG P SGP HAQJ D YDXHV BIG EHKDYIRXWY/
ILDP HZ RIN H SDQGIQI RXUWDP RI (', FKDP SIRQVDQG RKHUYROXQWHLY HTXISSIQI W |
Z IV VIKH \NLEY VIR DGGUHW X QSR HWRQDCEHKDYLRXW/ URP - FREDDI XHVDQG KDUDWP HQADQG

DEXVH I UIRP SDAHQW GHOYHUQU VU HMG LOMYHQARQVLQ GHSDUR HOWLQ UAGRQH VR RFDO
GOV LW KWDQG \KSSRUAQ) Wi | VIR @YH KHDIK\ DQG | XOLABIG Z RINQJ QYHV

. H ADWA LE J LRXSVRYHUHH VKLYSURIDP P HRI Z RIN LOFOXGIQU 7KH 7UKMA LGH 6Vl | 6XUYH
- RINQJ * LRXS ,QFOMRQ  + HDIK , QHT XDOAHVEXE FRP P IMWMH DQG WWH 3HRS®! DQG &XOXH
&RP P IWMHV



7KH 7UADXQAKHG ( [ SHVIMRQVRI / LQH
0 DQDJHWRQH GD\ Z RINKRS VR HTXLS DI

@OH P DQDI HY/Z WK VKH VRROYDQG
NQRZ ®1GJ H VR BDG DQG P DQDJ H SHRS®!
VKH 7UKAKDVD VLD HAR Rl H MAQY
P DQDJ HYDQG Rl QHZ P DQDIHWY/
QG & VIR DWKIQG VKLV ADIQLQY

1HZ P DQDUHWY/Z L@EH LOYIVWG VR DWMQG
ZIWMIQ P RQKVRI NRIQIQJ VKH 7UKWV
RITHUQ) WHP WH EHVARSSRUMXQIW VR J HW
VR NQRZ RXUMRFDCSURAHWHVDQG VR NQRZ

Z KDAVH SHAMG Rl \KHP  DVSHRS®

P DQDJ HWY/

© ' HDOR SWRYIGH GHYHIRSP HQW

SWRIWDP P HVIRUWEI | Z KR DUHNHHQ VR
S LQR GDGHIKLS LRGN VKLY LQFXGHVKH
$\SIUQI / HDGHY P RQW SWRIWDP P HIRU
DG VRIUDQG WMII DQG VKV HDUZ H
DOR | DAOIVWG EFVSRNH GDGHUKLS

WDLQIQJ | RUHVKQLE P LORUW W |

(", UHDWG WDIQLQJ KDVIQFXGHG &XOYLDO
&RP SHWIQFH % WIQGHUWDLQLQY

$ GGLHWIQJ 8 QSURI HWIRQDOV-KDYIRXWY
WDIQIQJ DQG EHVSRNHWDIQIQI | RURXU( !
&KDP SIRQVDQG , QFOMRQ 5 HRXIVP HQW

&KDP SIRQVDQG Rl RXUWI | KDYH
DWMIQGHG RXURQIQH P DQGDRU ('
WDLQLQJ

7TKH7UKMIVH S&RUCQI VKH XVH RI DUAILRDO

LOM@I HOFH LQWDLQIQJ DQG GHYH&RSP HQW

© HGHQYHHG DM P RQW SIEBRWWDQ]

LP P HULYH YLLYXDOUHDON WDIQIQ] MVARYHU
W | HQUREBIG RQ WH SWRILDP P HDQG

KDG DFFHWVR RYHU  Z RUNKRSVDQI LQU

IRP (', VR FRQ @PAUHVROMRQ DQG

LQWMINHZ DQG SUMVHQIDMARQ SUDRAFH Z VK
WDIQQJ P LOXWAV

7KLVKDVAXSSRUMG Wil | VR SUDPAFH
P DQDI QU FRQYHIDARQVRURKDABIQ LQJ

SRRUEHKDYLIRXULQ D YILXDCHQYLLRQP HQW
DQG UHAHLYH | HHGEDAN EDVHG RQ VIKHU
UNVSRQWH :  HZ LO@HYDXDW VIKH SLERDQG
FROMGHUKRZ KLYVWIFKQR®RI\ FDQ EH

H SDQGHG VR \KSSRUAKHDMK LOHT XDDAHY
DZ DUHQHWDQG VBLARUHG VR UMVSRQG VR VKH
QHHGVRI KHDOKFDUH SURI HWRQDYLQ ViKH
Y6 W \WMP

7KH 7UKWAGHYHRRSHG D P HQIRUQJ
SWRIWDP P HIQ 1 RYHP EHU Z KIEK LV
A@IQ IWIQI DR Z H KDYH GHOYHUHG VE R
QARGXPIRQ VR 0 HQRUQJ Z RUINKRSV

) HEXXDUY DQG $ SUO DQG Z LOSIBRW
P HOIRUQJ Z KLEK LV DFFHWE®! VR DOWDI |
XQWO$ SUO

: HKDYHKDUWDHWHG$ , VR P DV P HQWRWY/
DQG P HQWHVDQG VR SURYLGH D LHSRUAQJ
UVHP  WLYZ LOKHS XVVR LGHQM\ WHQGV
WDWZ L@IQI RP GDUIQI DQG GHYHBRSP HQV
DQG UHGXFH VWKH QHHG | RUDGP LOMADWYH
LOSXW

0 HQRUQJ LVNQRZ Q VR EHOH IMKQGHU
UHSUHVHOMG J LRXSVRI Wi | DQG \KRX@
KDYH D SRUMIYH [P SDRARQ RXUP HAIFV\VKDW
P HDVKUH HT XDORSSRUMQMHV DQG FDUHHU
SWRJ UHWRQ RYHUWP H



2 XUwii I DUH DVWWH KHDUARI FKDQI H

LQMDWYHV LQFXGLQU WKH (', DQG KHDOKK
LQHTXDDAHVZ RWN

© HXH D FROAQXRXVLP SIRYHP HQW

P HWRGR®J\ DRRWWKH 7UMAFDIDIG

- P SIRYIQU 7RIHKHU 7KLY HQXUHVVKDW
WII | FDQ KHS VR \KDSH (', UHDWAG SURMPW
DQG KDYHD\D\ 1Q ViKH GHAMRQVVIKH 7UWW

P DNHVVWDWDI | HRAVVKHP

6Vl | FDQ J HAMQYROHG VWURXJI K YDUHG
IRXP V Z RIN\WKRSV WDP  L[QWDWYHVDQG
VKURXJ K RXUQHVY RUNV

,Q ViKH SDWAWIKH WD | KDYH KHSHG VR GHMJ Q
(", WDIQLQJ DQG VR \KDSHWKH ('
LQMDAYHY WLYZ RN Z LOFRQAQXH LQ

1Q-X® Wi Z LOVINH SDUNQ DQ
LQMDYH VIR DGGUHW SDMHQADEX\H DQG
KDUDWP HQW

7KH 7U00AKDVM] Wil | QHVE RUNVZ KR

UHSURVHQUP LORUW] HG JURXSVRI Wil |

7KHWH LOFOXGH

e ' LIHHMD $EGG 1 HE RN
LHSUMVHOAQ) RXUGMDE®IG WD |

e /*0F4 1HERW UHSUAVHOAQ RXU
GMELDQ JD\ EMVH XDOWDQW HQGHUDQG
TXHHUSONVWR |

e 5DFH( TXDOW 1 HVEZ RIN UHSURVHQUWQ]
RXUHWQLE P LORUW W& |

e 7KH: RP HQV1HE RWN |RFXO\WHGRQ
\KSSRUAQJ Z RP HQ LQ ViKH Z RINS@MH

e $WP HG)RUHV1HEZ RN DIKRXJK
DUP HG VHUYLFHV SHURQQHODQG YHWADQV
DUH QRVD SURWIRMG FKDUDRMUMAE. VIKH
7UAHARI QVAVVIKH XQLT XH FKDABIQI HV
WH | DFH

e &DIHWV1HEZ RN SWIRYIGIQ] \KSSRUN
DQG LQ RWP DARQ |RUWBI I Z KR P D\ EH
FDUQJ IRUD I DP L® P HP EHU LHDWYH RU

| UHQG Z KIMEDDQAQ) Z RINQJ @ H

6V | QHVE RUNVS@\ DQ P SRUWBQAMR® 1O
WH @ H R VIKH 7UCW2 XUWRI T QHVE RUNV
HQJ DI H Z WK VIKH %RDUG DQG NH DWW LE
JIRXSVVR KHS LQRWP (', SOQVDQG VKH
DRADV\KXSSRUAYH \SDFHVI RUMHUP HP EHWY/
DQG Z HBRP HDA@HV Z KR P LJ KWQRWWKDUH
WKH \DP H SLRWIRMG FKDUDRMUMAEY DVVKH
EHQH LHDUHVRI VlKH QHVE RN Z KR KHE VR

GHOYHUYDURXV LQMDWYHV LOFXGLQU
HQJI DI HP HQWDQG Z RINKRSV

LQ$ XIXW ViKH QHVE. RUNVIRWP HG D
NRLOWI LRXS VR HQDE®! VKHP VR FR GHOQYHU
LQMDAYHVDQG VR LGHQAI\ \KDUHG SURUMHV
7KH - RIQAL HVE RUN.VIQDXJ XUDCSURMIPALY
-&RXQN\0 H,Q D \P D@J (DQWMDAL
DYDIOE® VR Wil | LQ VKH 7UKMAZ KR Z DOWR
GHOYHUGRFDOSIRMPV VR DGGUHW
IQHTXDDARV+  WDP VZ HH DZ DUEHG D

JWDQWQ - DOXDUY

- LOOHW/LOFOXGHG VWH / LEWDY Z KR
SXUAKDWHG VE R UHDGHUSHQVVR \KSSRUV
WXGHQWZ MK G\ \®{ LD DQG \WKH: DUDUQ
WDP  SXURKDVHG Z DU DUQ UHDGHW/VKDWADQ

EH GRDQHG VR SDAHQWZ KR FDQQRWDI | RUG D
GHYIFH

7KLV IWILQ Z VKK WH 7 UMAVHVKRVVR P DNH
LOFOCMRQ HYHY RQHVEXMOQHW E\
UHVRXUAQU SLRMPNVVKDAFDQ P DNH D

G I HIHOAH



(', &KDP SIRQV

7KH 7UKWADXQAKHG D SURIWDP P HVR
UIHAXWWDIQ DQG GHS®\ (', &KDP SIRQVIQ
-DOXDY D YROXQWU R®I Z KIFK Wil |

RSVIQR

7KH FKDP SIRQVAKSSRUAWDI | Z KR

H SHUHQPH XQSURI FWIRQDCEHKDYLIRXWDQG
SURP R LOFOX\MRQ LQ VKHUZ DUG RURI | LFH
DUD

7KH SWRIWDP P H Z DVHYDOXDWG LQ - DQXDU
VR LGHQOW\ VIKH LP SDPARI WKLV J LRXS
$WKHWP H WH7UKWKDG ('
&KDP SIRQV Z MK RYHU  KRXW/RI DRAMW
®J J HG + RXUPKDP SIRQVKDYH KSSRUMG RU
\LJ QSRWMG RVKHUWRI | DQG P DQDJ HWY
\KDUHG LGHDVI RULP SLIRYHP HQWZ WK +5 DQG
RVKHUGHSDUR HOW YROQWHUHG VR GHOYHU

WDLQIQI RUVR GHIYHUDQ HYHQW\KDUHG
UHRXUFHVZ I KHUWDP  \SRNHQ DW

LOMALLDODQG H VAUQDCHYHQW' DQG KRWMG
HYHOW VR FHOELWDVW GLYHMW GD\ VZ VK
WHUWDP V/ Rl FKDP SIRQVKDYH
UHSRUMG ViKH KDYH KDG D SRMVIH LP SDFW
RQWHUWDP DQG \DIG \KH KDYH KDG
Z IGHULP SDRADAIRWVKHUGLYIMRQ RUVKH
7U0MWRYHD® Rl AKDP SIRQVIHHOMHU

SUHVHQRH DQG DRMRQVHQDE®! EHKDYLRXDO
FKDQI H

7KH DP EMRQ IVVR KDYH UHSUHVHQUIYHVLQ
HYHY GHSDUR HQW2 XU DAIRQ SOC
Z L@IQFXGH D | RAXVRQ I XUMHUUHRKLVR HQW

,QFOCVIRQ 5 HAKIVR HQWRKDP SIRQV
7KH 7U0MADXQRKHG W, QFONMRQ
5HAKIVP HOWEKDP SIRQVSURILDP P H1Q

1 RYHP EHU Z KHQ LWI LUK\ LRXS Rl
,5&VZ HIH WDLOHG VR \RQ LOWYLHZ
SDOHY

7KH 7UMARXUHQOM KDV UHAKLV? HOW
FKDP SLIRQV D YROXQWHUWR®! Z KR IMRQ
LOWMIMEZ SDQHYIRU %DQG DERYH LRGN
7KH FKDP SIRQVSURYLGH DQ DGGIMRQDOBIYHC
Rl DWXUWDQRH VKDALQWAYLHZ VDUH | UHH | LIRP
ELDV Z KHIKHUFRQWARXVRUXQFRQWARXV

HQUXUQJ D | DLUDQG LOFOMYH SURFHW 7KH
JURXS LVSDUARI RXUZ IGHUSWRILDP P HRI

Z RINP DQDIHG E\ 5HAXIVP HQADQG
SHVRXUAQI WDP V VR LP SLIRYH

UHSUHVHQIMRQ LQ VHQIRULRGN

,Q UAASRQVH VR LHTXHVWI LRP UHAUXIVIQJ

P DQDJ HWY VKH 7UWAZ LE@IGHQW\ DQG WDIQ
DGGMRQDOYROXQWAHY DRIRW ZKR
FDQ \RQ LOWMMEHZ  SDQHYI RUDQ\
EDQGQ) : HZ L@HYDXDM WHULP SDRW
OM

9 ROXQWHWY/
2 XUYROXQWMHW/P DNH D KXJ H FRQMEXVRQ
VR VIKH KHD®IK DQG Z HEEHQJ RI RXUGRFDO
SRSX@MRQ JIMIQJ VKHUWP H \NQYDQG

H SHUASH | IHHO VR KSSRUNSHRS®! 1Q QHHG

9 RXQWHY/DUH AXADA RUWH 1 + 6.VYIMRQ
I RUWH [ XVIXUH RI KHDOK DQG \RADCOFDWH DV
SDUHWZ IMK QRVWXEVAX VAV | RUMNLABIG
Wil |

7KH SURYLGH \KSSRUNIQ VKH | RTRZ LQJ
DUHDV

e 2 XVBDWHQN HORP HDQG/ IDMRQ
BHUMFH 2: /6 D-EXGG.SWRIWP P H
| RUSDAHQWZ [V P RELON DXKHV
GL\DELOAHV GHP HOWD RUZ KR DUH
DQY LRXVDERXWARP LQJ LOVR KR\SIVIDO

e $PAYH5HSRQGHUBHIMEH YROXQWHLY
UHVSRQG VR Z KHUH VKH QHHG LV.J UHDWAWW
DFLIRWVIKH KR\SLWVBO WH. KHS RXWZ LK

SKDUWP DR LXQVDQG XU HQWZ DUG QHHGV
e % UHQGIQI SDUHQW SWRYIGIQU
FRP SDQIRQWKLS DQG Z HEEHQJ \KSSRUA
o $\MVAZ WK | HHGIQD WD IRXQGV DQG
UHSOQLKLQ) WRAN | RUWR |
e 0 DNQJ XS EHGVRQZ DGV
e $GP LQMADAYH \KSSRWV
e : HORP Q) SDMHQWDQG \LJ QSRWAQ]
WHP DSSURSUDWO
e 7HDWR@\ RXQGVIRUWMI |






2 XUKHDOK LOHTXDOAHVZ RUIN FROAQXHG \R
HYROH LQ 1Q @OH Z IVK VIKH 6

, QHTXDDMHVEVWDWA\ ,P SGP HOIMRQ 3MQ
DQGWH&RWH 3OV [WDP HZ RWN

© HKDYH | RFXWHG RQ K WMP Z LGH
LQMDAYHVDQG Z RUN KDVPHQWHG DIRXQG
LHGXAQ) GSDUMHVLQ DFFHW H SHUHQRH
DQG RXWRP HVI RUP LORUMYHG DQG

P DU LODDVHG SDAHQWDQG Wl |

2 YHUWKH\ HDU Z H KDYH FRP SOMAG VKH
DRARQVVHMRXWO VKH + HDOK , QHT XDDAHV
$ PIRQ 3@Q LOFXGLQI HQI DI HP HOAZ WK
RXUBRFDOSRSXAOMRQ ~ HYHQWZ HH
KRWMG E\ ViKH 3DVHQA( [ SHUHOQRH DQG

( QI DIHP HQW HDG 1Q DGGMRQ VR
DWMQGLQ) FRP P XQIW HYHOW

7TKHYRDWG DVSDUARI WHU( '

FRP P VP HQW KRWMG DQ HYHQWQ WH
6Z LQGRQ VRZ Q FHQWH LQ 2 RREHU

Z KHHP HP EHW/RI VKH SXEQF Z HH DEGI R
\KDUH WHUH SHUHQPH R DFFHWIQU. KHDDIK
HUMFHVZ IV ERDUG UHSURVHQUIDAYHY

© H KDYH WRBUMG VR HP EHG WH ,P SIRVIQJ
7RI HIKHUFRQUOXRXVIP SUIRYHP HQAHVIKRY
LQVR SDAHQWHQI DJ HP HQWVKLY Z LaHQDE®
SDAHQWVR EH SDUARI \HUYLFH GHMJ Q DQG
LP SLIRYHP HQW

Q-X0 SDAHQWP HWDWIH 7UKANR
\KDUH WHUIGHDVRI [P SLIRYLQJ WKHZ D\ Z H
FRP P XQIFDW Z Vi SDWHQWDQG
XQGHUIVDQG MHUSHUPHSWRQVDUIRXQG

P RYIQU VR | X@® GLI WVBOSMWRWP V ,QMI KW
ILRP VIKLVHQJ DI HP HOWKDYH EHHQ X\HG VR

Q) RP GHAMRQ P DNQJ

© HKDYH DOR [P SLRYHG VIKH TXDOW DQG
FRP SGMAQHWRI RXUGDVIVHW DRLRW
\HUYLEHV DQDOMQI Z DVQU QXVVR GHVRN
LOHT XDDAHVLQ ViKH P RWAFKDEBIQU HG DUHDV
DQG LP SLIRYHG GHP RJ UDSKLE GDVD VR
\KSSRUASHU RUP DQRH LHSRUAQY

$VDQ $ QFKRU, QWNRQ Z HZ RINZ MK

X WP SDUWAQHL/VR DGGUHW/VKH \RADO
GHVWALP LODQWRI KHDOM, VKLVIQFOXGHV
SIRVIGIQI Z RUIN H SHUHQRH DQG

HP S®\ P HOWR SHRS®! | LRP SRRUIHU\RAR
HARQRP LF EDANJ LRXQGV EX\ LQJ RFDCZ KHQ

SRWE® DQG IHGXAQI RXUHQYLLRQP HOV2O
P SDRW

© H SDUQHHG Z WK 3LRMPAGHDUK 1 HZ
&R H 6Z LQGRQ 6Z LQGRQ YRWIRXIK
&RXQACDQG 6Z LOGRQ6(1' ) DP LO® 9RIFHWR
KRWAHI KWQWLOVZ KR LRVIDMG DURXQG
WUHH GL I HHQAS@AHP HOW

$ | WAUVIKH \KFRHWRI RXUI LU HDUR
3URMPASHDURK. RXUVHARQG FRKRUAWBUMG

1Q 6HSWP EHU 3LRMP\GHDUK LVD
WDQUMRQ VR Z RN SLRI WDP P H VR DWW
WXGHQW DIH Z IMK GHYH®RSP HQWO

GIVDELDAHVVR REVIDQ NRE \NLGYVIKDAP DNH
WHP P DINHVE®! LQ VH Z RINIRUFH ' XUQU
WKH\KXP P HURI VE R Rl VWH WXGHQW
KDYHJRQHRQR [ LQG HP SG\ P HQW

: HDIHARP P WMGWR SIRYIGIQJ D
XWRLOQDE®! KHDOK DQG FDUH X WP VKDW
GHOYHWKLI K TXDOW FDUH DQG P SLIRYHG
SXEQF KHDOK Z IWKRXWH KDXWARQJ QDVXDO
UHRXUAHVRUFDXMQJ HARM®RJ LHDOGDP DI H

Q Z H SXE@KHG RXUI LUKV LHHQ 30Q
Z KIFK | REX\WHG RQ LHGXAQJ VKH FDLERQ

| RRVBUQWQ H.J K\DUHDVIQFXGLQ) HWIDMAV
DQG | DA@AHY WWDYHODQG WDQVSRW

P HGAQHVDQG RXUZ RN RUAH

© HP HDVXUH RXUFDLERQ | RRVBUQWDQOXDM
DQG VHWIQMUP VDL HWI RULHGXPIRQ Z WK
DFRP P IV HOWR EH 1 HWEHR E\

Q \LJ QU LFDQWSLRI IHWKDVEHHQ
P DGH DURXQG WKH URXVIOH LHSRUAQJ R
SHURWP DQFH LQI RUP DARQ\SMAE\ NH\
LOGLFDVRU/\KAK DVHKQIAW  GHSUYDVMRQ

D) H DQG JHQGHU



,Q DGGMRQ XQGHUWH 1 +6( BVIDVMP HOARQ
,Q RUP DURQ RQ + HD®K , QHT XDDAHV
SXE@KHG LQ 1 RYHP EHU VKH 7OV
DRQJ Z W %6: ,&%LVUHTXILHG VR UHRUG
DQG UHSRUARQ D YDUHW RI NH P HWFV
UHDWAG R + HDIK , QHT XDDAHV Z IV \GHALLLE
| RFXVRQ WKH | RERZ 1QJ DVDQ $ FXVI WKW

e ( ®PAYHDPAYMW YVSUH SDQGHP LF BGIVHY
SOV DQG!  \SOAE\ HKQIAW DQG
GHSUYDWRQ

e (PHJHQR DGP DMRQVIRU
HWKQAW DQG GHSUYDARQ

e $GXQUQSDAHQMNHIFHVRI | HIQJ
\P RNQJ FHWDRQ

e 0 DWW LOSDAHQMHWQI VRI I HIQJ
\P RNQJ FHWDARQ

e 7RRW H WDRARQ DGP LWIRQVI RUGHD
| RUFKL@BUHQ DGP IMMG DVIQSDAWHQW
DIHG  DQG XQGHU

\SQAE\

$V\KRZ QEHBZ HDFK Rl VWHVH P HEVLY
EHQI DAAYHD UHSRUMG RQ Z LVKLQ VKH
7UCMWVHQDEQQ) ARWGHP RJ UDSKLE

FRP SDUMRQVIQ VIKHVH NH\ DUHDV ViKH DELOW
VR LGHOW\ VP H EDVHG WHQGVDQG KH

LP SDRARI DQ\ \SHAL LE LOWIYHQARQVVIKDW
DUH XQGHYNHQ

Q | XUKHUZ RWN Z LQ@EH
XQGHWENHQ VR HQUXUH DI QP HOWZ LVK VIKH
DWRADMG Z RUIN EHQJ GRQH LQ WL DUHD D
DQ , &% BIVHODQG DOR KRZ Z HFDQ EHWHU
\KDUH GDUQLQ) DQG EHWASLUDRAFH DRIRW/VKH
* IRXS

,QDGGMRQ Z H KDYH QDVHG FRVHO Z Vi
FR@DI XHVDWS: ,&%DURXQG + HDOK

, QHT XDDAHVDQG 3RSXOMRQ + HDOK GDVD
DQG LQVDWYHY SDUAEXDUD VKURXJ K WH
P ROKO %6; &6 3RSXORQ + HDOK

, Q@I HQFH ) RXP

TKHY6: ,8%GDVD\WDP KDYH FUHDWIG D
VKW Rl 3RSXOMRQ + HDOK -+ HDUK

, QHTXDOAHV UHSRUV LOFXGLQU

&RWH 30XV KRWHG RQVKH ,&%SRUBCDQG
UHDGLO DYDLDE®! VR XVHLY DRIRW\WKH ,&%

7KH 1 + 6 MXQFKHG VIKH 3DAHWEDI HWY
+ HDOKFDUH , QHTXDOARY S HGXPARQ

WDP HZ RN Z KLFK LOWRGXPAHVI LYH
SUCAS®N

e 3UQAS®I $@WDI SDAHQW \HYIFH
XVHLY | DP LOHVDQG FDUHWY KDYH DFFHW/
VR 1Q RWPP DARQ WDQUMMRQ DQG
LOMSUVDARQ \HIFHVZ KHQ QHHGHG

e 3UQAS®I $@KHDOKFDUH WD | UHFHYH
XQGHI WDGXDW SDAHQMD! HW WDLQLQU
RQIRIQJ WDIQLQJ DQG DFFHWIE®!
UHVRXUAHVVIKDAIP SURYH WHUDZ DUHQHW
DQG XQGHUIVMDQGLQJ Rl KHDWKFDUH
LOHT XDOAHY UHDVMG VIR SDAHQWDI HW
Y

e 3UQAS®I $FPXUDW DQG FRP SGMA
GLYHWMW GDVID DUH FREAMG | RU
SIRWIMG FKDUDRMUMARY DQG LOFONMRQ
KHDOM J URXSVRQ GLJ MECS@WRP V
,QFXGLQI G\VDI J UHI DWAG GDVID

e 3UQAS®! 5HSUHVHOIMYHVRI GLYHUH
FRP P XQWHVDWH LOQYROHG LQ VKH G-I Q
DQG GHIYHY RI P SIRYHP HQWDIP HG DV
UHGXAQI SDAHQWWDI HW KHD®KFDUH
LOHTXDDAHV 7KL/FR SLRGXPARQ
LQYROHVGLDZ 1QJ RQ VKH NQRZ BIGIH
DQG H SHUHQFH Rl SDAHQW \HU/FH
XVHY FDUHY 1DP LOHV FRP P XQWHVDQG
WD |

e 3UQAS®! P SWRYHVKH XQGHIMBQGQ]
Rl SDAHQMD HW KHDOKFDUH
LOHT XDOAHVDQG GUYH [P SIRYHP HQW
WKURXJ K LGHQWI\ LQJ SURUW DUHDVI RU
UHVHDUK

7TKLVIWDP HZ RIN D@ QVZ I SLHYIRXV SRTA

LOFOXGLQ) 1+6 (QUOQGVERIH 30V
)WDP HZ RIN KH 1+ 6 / RQJ 7HP 3@Q WKH
(", ,P SIRYHP HQAB@Q DQG NH DRARQVLQ
VKH 1 + 6 6VIBQGDLG &RQADPAEHVE HHQ VIKH
FRP P IMRQHY/DQG VIKH 7UKWA% VIR UHWRUH
VHOMFHVIQFONMYH® P M0 DViA DI DIQWAGLY VX
H FOMRQ HQUKUH GDVIVAWDUH VP HO DQG
FRP SOM#A VR DFFHGLDWA SUHYHQUIDYH
SWRIWDP P HVDQG HQWKH GDGHIKLS DQG
DFFRXQUELDN






2 XUWHSRUWKLI K@ KWWH H VWMYH H I RUW
Z HKDYH P DGHWR [P SLRYH HT XIW | RURXU

Z RN RUAH DQG SDWHQW

: HKDYHDP RUHGLYHUH Z RIN RUFH Z W
DQ LOAHDVH LQ GMVDE®IG DQG HWQLE P LORUW
Wi | DQG Z H SIRYIGH GHYH®RSP HQW
RSSRUXQMHVI RUWDI | VR SLRI UHWLQWR
VHQRUWRBN Z HNQRZ RXUGDVD J DSVFDQ
P DWN LOHTXIMHVDQG Z LAFRQWOXH VR WDV

DZ DUHQHW DERXVWKH P SRURQAH RI
WKDUQJ SIRWRVIAG FKDUDRAUMARY

© HKDYH\Z WIKHG | RFXVI LRP
LOMQDARQDOHAXIVKG QXUHV VR KHSLQJ
RXUVBBIQMG LOMQDARQDOHAXIWVR P HHY

VKH UHTXWWHP HOWIRU1 0 & WHI MADMRQ DQG
VR DFFHW GHYHBRRSP HOARSSRUMXQMHY

© KHWH Z HKDYH -KDUG \R | LG FOQIFDODQG
P HGLFDOLR®N Z H XSSRUNOWALDARQDO
UHRXIWVR UHERFDWA

: HDWHSWHSDUQI DZ RN RUAH I RUWH
IXVKUH WLV LOFRXGHV SURI HWRQDO

GHYHRSP HQVWDIQIQI  FDUHHUJ XIGDQRH
FRDFKLQJ DQG P HQIRUQU / HDGHUKLS
GHYHRSP HQALYDYDLDE®! | RUWI | LQ DQ\
SURIHWRQ RUEDQGLQJ DQG Z H FRQAQXH VR
RI | HUDSSUHQUEH\KLS (RBV

© H KDYH GIYHIDI HG WIFKQR®RJ\ VR WDLQ
RXUWDI LQFXGQ) WKHXHRI $ , W
GHOYHULP P HUMYH (', DQG \RIVWNLQY
WDIQQI 2 XU( [ SHAIDARQVRI / LQH

0 DQDJ HWSWRIWDP P HKDVEHHQ \KEP IWMG
| RUFRQUGHIDARQ |RUDQ +30 $ DZ DUG 7KH
SXISRH Rl WKLVSLRI WP P HLV/VR HTXLS @QH
P DQDI HW/Z WK NQRZ BIGIH WNA@YDQG

FRQI LGHQFH VR HODE®! WHP VR EH H| FHTBIOW
@HP DADIHY

- HUHRIQMH WKDMWRP HRI RXUWII |
GIVSURSRUARQDVA® H SHUHQRH LOHT XDDAHY
DALRWKHD®IK RXVWWRP HVDQG Z RINQJ @ H

H SHUHQFH DQG P RUH ELRDGO VKH Z LGHU

\RADOGHWILP LODQW KRXMQJ HGXFDMRQ
HOYLLRQP HQWBOI DRRWHWF  1Q UASRQHZ H
GHOQYHUD SWRIWDP P HRI Z RN VR DGGLHW
WKLVLP EDDQRH LOFOXGLQJ D LREXWW
RAFXSDARQDOKHDOK DQG KHDIK DQG

Z HEEHQI \HWYIFH D 7UKAZ LGH H | RUAWR
DGGUHWGMAUP LODMRQ DQG RVIKHU

XQSURI FWMRQDCOEHKDYIRXW HWREDKHG
GIYIMRQDCOZ RUINQJ J UIRXSVDQG D QHVE RWN
Rl YROQWHUMEI | Z KR FKDP SIRQ LOFOXMRQ
DQG HTXIW

7TKH1+6 (' , ,P SIRYHP HOAB@Q +LIK

P SDPAS PARQ  \HWRXWD LHT XLLHP HQW/R
DGGUHW KHDOM LOHT XDDAHV 1O VKH

Z RINRUH LOFOXGIQI IHGXAQI EXE@LQ]
DQG GMAUP LQDARQ Z KLFK FDQ GDG VR L@
KHDOM DEVHQMHMP DQG WD | VKLORYHU

7KH 7UMAUH @XQRKHG VIKH 1 HYHU2 .

FDP SDLJQLQ -XQH 1Q SDUQHUKLS

Z W LOWKILH 3RAFH SXWAQJ D SRV KW
RQ VKH SHURQDOLP SDPARI DEXVH Z KL
UHP LQGIQI WD | SDMHQWDQG YIMYRW/\VIKDW
DEXVHRI 1+6 WDl lVQHYHU2 . 7KLVZ I@EH
FRXS®IG Z VK D -* XLGH ViR DGGUHWIQJ DAV
LOAGHQM, Z KIFK Z LOKHS Wi | VR UMVSRQG
DQG D 6D H VR 6SHDN \KUrH, Z L@EH
XQGHWINHQ GXUQI VIKH DXVXP Q DQG Z LOWAL
P RQIVVR XQGHUWIQG VWH @YHG H SHUHQRH
Rl Wl | DQG LGHQW\ JRRG SWDAAFH | IRP
DRLRW/VIKH 7 UKAWR HQDE®! \KDUHG GDLQLQY

: HKDYHDFRP P RQDIP  Z LVK RXUM WP
SDUQHWY VR P SURYH VKH KHDOK DQG

Z HEEHQI RI RXUBRFDOSRSX@RQ DQG VR
SUHYHQWEHW ,P SUIRYIQ] RXUGDIVAWKDV
EHHQ D SURUW |RU VKLVKDVJ LYHQ
XVP RUH LWL KWLQUR RXUSDAHQWN EXW
WKHUH LV VAP RUH Z RUN VR EH GROH VR P HHY
WH QHHGVRI RXUSRWH 30XV SRSXOMRQ
JWRXSV Z KIFK Z LG@EH IH BRMG LQ D QHZ

+ HDOIK , QHT XDDAHVVIKUHH \ HDUS@Q GXH R
EH @XQEKHG IQWH 1 HZ <HDU



C HHRIQWHZHKDYHD®QJ 2D \RIRWR
JHWR HTXIW Z KIFK P HDQVZ HKDYHWR GR
WIQI VAL HHMD [RUVRP HIWRXSV D

QHAHWDU WS LQ DRKLHYLQD HTXDOW

7R \KSSRUMMLY Z HKDYH UHFHQU®
SXE@KHG RXU (", DG+,
WDV LE 3DQ Z KLFK VHWRXVKLI K BIYHO
DP EMMRXVREMPAYHVDQG DIP VVR GUYH
SWRI IHWDFIRWERVK Z RUN RUAH DQG
SDAHQWDI HQGDV Z WK D FRP P YR HOMR
EXLAE GHVLBIG DAARQ SOMQVDQOXDD VKDW
UHVSRQGVVR WWH FKDQI LQJ QHHGVRI RXU
Wl | DQG SDVMHQWDQG VWH GDVID Z H

P RQMRU

6RP HRI RXU\ HDURQH \KH | LQDQADO, HDU
$SUO VRO DUK LQMDWYHVDUH
KLJ K@ KWG LQ VKH | RERZ LQJ \HRMRQ

,Q RXUQH WHSRUAQJ \ HDU ZH
Z LOFRQAQXH VR UMVSRQG VR IKH M KLIK
LP SDAADPARQVIQWH 1 +6 ('

P SIRYHP HOWB@Q VR LP SURYH HTXDOW
GLYHWW DQG LQFOXNMRQ | RUWRI |

o GXSSRUAQU W | VR DGGLHW
KDUDWP HQWEX@LQJ DQG DEXVH 7KH
1 HYHU2 . FDP SDLJ Q Z L@HXUH VIKDADE
WD | SDAHQWDQG YIMVRWY UHRHLYH D
FODUP H\WDJ H

e (P LODWQ) GMUP LODRQ Z L@
FROAQXHVR EHVIKH (' , 3LaDUO0 HWIF
DQG VKLYZ L@KDYH D SRVMIYH P SDRARQ
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