
      

Bundle Council of Governors 22 March 2022

 

 

 

 

Agenda
COG Agenda 22 March.pdf

01 Welcome and apologies for absence
To receive apologies for absence and record the attendance of substitutes

02 Declarations of Interest
Governors are reminded of their obligation to declare any interests relevant to items under consideration at
the meeting.

04 Action Tracker
To update the group on actions from previous meetings.

CoG Action Tracker - 22.03.22 Final.pdf

05 Business/Strategic Planning
To receive an update on the Business Planning process for 2022/23

05.  Coversheet Business Strategic Planning.pdf

COG March 22 Strategy Update.pdf

06 Annual Declaration of Interest - for approval
To receive the Interest Register and for Governors to be reminded of their obligation to keep the register up
to date.
Caroline Coles - Company Secretary

06.  Coversheet Declarations of Interest FINAL.pdf

06.  Declaration of Interest Register 160322.pdf

07 Review Governor Annual Training and Development Plans 2021/22
Caroline Coles - Company Secretary
To receive the Interest Register and for Governors to be reminded of their obligation to keep the register up
to date

07.  Coversheet Review Governor Training FINAL.pdf

07.  GOVERNOR TRAINING 2021-22.pdf

08 Board Reports - March 2022
Non-Executive Director to present.
To receive March Board reports

08.    7.1  CEO Report.pdf

08.  7.2 Board Assurance Report Quality and Assurance.pdf

08. 7.3 Board Assurance Report Performance, People and Places.pdf

08. 7.4 Board Assurance Report Finance and Investment.pdf

08. 7.5 Board Assurance Report Mental Health.pdf

13 Date of Next Meeting
The next meeting of the Council of Governors to be scheduled on 3 May 2022 at 5pm on Microsoft Teams.



 Agenda

1 COG Agenda 22 March.pdf 

Page 1 of 2 
 

 
Council of Governors 

Agenda 

 
Date 22 March 2022 

Time 17:00 – 1830 hrs 

Location Microsoft Teams 

Chair Liam Coleman 

Description A meeting of the Council of Governors 
 
 
 

                 
 

1 

17:00 

Welcome and apologies for absence - 

2 Declarations of Interest 

Governors are reminded of their obligation to declare any interests relevant 

to items under consideration at the meeting. 

- 

3 

17:10 

Minutes 

To adopt and sign as a correct record the minutes of the public part of the 

meeting of the Council of Governors held on 8 February 2022. 

✓ 

For approval 

 

4 Action Tracker  

To update the group on actions from previous meetings. 

✓ 

To note 

5. Business / Strategic Planning  

Chris Trow to provide an update on the Business Planning process for 
2022/23. 

Presentation 

 

6. Annual Declaration of Interest  
Caroline Coles, Company Secretary 
 
To receive the interest register and for governors to be reminded of their 
obligation to keep the register up to date.  

 

✓ 

For approval 

 

7. Review Governor Annual Training and Development Plans 2021/22  
Caroline Coles, Company Secretary 
   
To agree that the requirements of s151(5) of the Health and Social Care Act, 
to provide training for governors in 2021/22 to ensure they are equipped with 
the skills and knowledge they need to undertake their role, have been 
fulfilled. 

 

✓ 

For approval 

 

 
CONSENT ITEMS 
These are items that are provided for consideration and information.  Members are asked to 
read the papers prior to the meeting, and unless the Chair/Secretary receives notification 
before the meeting that a member wishes to debate the item or seek clarification on an issue, 
the items and recommendations will be noted without debate at the meeting in line with 
process for consent items.  The recommendations will then be recorded in the minutes of the 
meeting.  
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8. 
 
Board Reports – March 2022 
 
7.1 Report of the Chief Executive 
7.2 Quality and Governance Committee Board Assurance Report 
7.3 Performance, People and Place Committee Board Assurance Report 
7.4 Finance and Investment Committee Board Assurance Report 
7.5  Mental Health Committee Board Assurance Report 
  

✓ 

 

9. Exclusion of the Public and Press 

The Council of Governors is asked to resolve 

that representatives of the press and other members of the public be 
excluded from the meeting having regard to the confidential nature of 
the business to be transacted, publicity of which would be prejudicial 
to the public interest 

 

 

10. 
Nominations & Remuneration Committee - Re-appointment of Non-
Executive Director and Terms of Reference  
Pauline Cooke, Lead Governor  
 
To receive the minutes of the meeting of the Nominations & Remuneration 
Committee held on 8 March 2022 and to approve the recommendations 
contained therein. 

 

✓ 

 

 

For approval 

 

11. Date of Next Meeting 

The next meeting of the Council of Governors is on 3 May 2022 at 5pm on 
Microsoft Teams. 
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Council of Governors - Action Tracker – March 2022 
 

 

Date of 

Meeting 

Reference  Action  Who to 

action 

Comments/Progress 

18/11/21 9/21 CC suggested that the Membership database may have the facility to run a report split 

into postcodes. PCy will look at running the report and provide it to CC for distribution. 

PCy Work in Progress (WiP) 

08/02/22 36/21 PCy to attend next Informal Governors meeting on to discuss Governance Effectiveness 
next steps. 
 

PCy No further action for this group. 

08/02/22 38/21 Liam Coleman (Chair) agreed to discuss with the Board the possibility of a Non-
Executive Director attending the Engagement and Membership working group as it now 
has a bigger remit 
 

PCy To be confirmed.  

 
 
Future actions 
 

Date of 

Meeting 

Action  Who to 

action 

Date  

08/02/22 LC to present update on 2021 Quality Priorities to CoG on 13 June.   
 

LC June-22 

18/11/21 New Governor Working Groups terms of referenced now revised.  CofG approval in 
May-22.  

PCy May-22 

18/02/21 Arrange follow up meeting for Chair & CEO of ICS to present to Council of Governors.   
CEO now appointed however ICS establishment delayed to 1 July 2022. 
 

PCy .  tbc 
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Report Title  Business /Strategic Planning 

Meeting Council of Governors 

Date 22 March 2022 
Part 1 (Public) 

[Added after 
submission] 

x 
Part 2 (Private) 

[Added after 
submission] 

 

Accountable Lead Chris Trow 

Report Author Chris Trow 

Appendices  
 

Purpose 

Approve  Receive x Note  Assurance  

To formally receive, discuss and 

approve any recommendations 

or a particular course of action 

To discuss in depth, noting the 

implications for the 

Board/Committee or Trust 

without formally approving it 

To inform the 

Board/Committee without 

in-depth discussion required 

 

To assure the 

Board/Committee that 

effective systems of control are 

in place 
  

Assurance Level 
Assurance in respect of: process/outcome/other (please detail): 

 
Significant  Acceptable  x Partial  No Assurance   

High level of confidence / 

evidence in delivery of existing 

mechanisms / objectives 

General confidence / evidence 

in delivery of existing 

mechanisms / objectives 

Some confidence / evidence in 

delivery of existing 

mechanisms / objectives 

No confidence / evidence in 

delivery 

Justification for the above assurance rating. Where ‘Partial’ or ‘No’ assurance has been indicated above, please indicate steps to achieve 

‘Acceptable’ assurance or above, and the timeframe for achieving this: 

 
 

Report 
Executive Summary – Key messages / issues of the report  (inc. threats and opportunities / resource implications): 

Update on the Business Planning process for 2022/23 

Link to CQC Domain 
– select one or more 

Safe Caring Effective Responsive Well Led 

     

Links to Strategic Pillars & Strategic Risks  

– select one or more 
    

    

Key Risks  
– risk number & description (Link to BAF / Risk Register) 

  Risk Score 

  

Consultation / Other Committee Review /  
Scrutiny / Public & Patient involvement   

Next Steps  
 

Equality, Diversity & Inclusion / Inequalities Analysis Yes No N/A 

Do any issues identified in the report affect any of the protected groups less / more favourably than any other?  x  
Does this report provide assurance to improve and promote equality, diversity and inclusion / inequalities? x   
Explanation of  above analysis: 

 

Recommendation / Action Required 
The Board/Committee/Group is requested to: 

that the report is received by the Council of Governors 
Accountable Lead Signature Chris Trow 

Date 16/03/22 
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Strategy Update
Council of Governors | March 2022

Chris Trow

Associate Director of Strategy 



Our strategic framework

Breakthrough objectives

Our pillar metrics

Improving 
together



Our Supporting Plans provide 

detail of what we plan to 

achieve in the coming years.

These plans detail service by 

service and at divisional level 

what we are going to achieve 

and how.

Our strategic framework

Trust Strategy Sub-Strategies

Supporting Plans

People Strategy Equality, Diversity & 

Inclusion
Quality Improvement 

Strategy

Clinical Excellence

We have 
developed a 
number of key 
documents to 
shape the future 
direction of the 
Trust.

Improvement & 

Efficiency Plan

- Overview of the way we 

work as an organisation 

and our key tools. 

Includes our tone of 

voice, identity, business 

case guidance, 

leadership principles etc.

How We Work

Divisional & Service Level Plans

Divisional  Plans
(Annual Review)

Strategic Service Reviews
(To be kept up to date by service, reviewed on rolling programme)

Coming 
soon

Coming 
soon

BSW

Acute Hospital 

Alliance (AHA) 

Clinical Strategy









Developing our 2022/23 plans

 Significant progress have been made to the way the Trust approached business planning, both 
internally and working with partners across the system.

 We now have an established multi-disciplinary approach to leading the planning process 
internally.

 Our plans are driven by our operating clinical divisions, we have improved engagement in 
developing these plans and now have better ownership of delivery as we go into the next 
financial year.

 We recognise our contribution and impact to the system.

 System we are improving our joint approach.



2022/23 Plans
Update and highlights

 We are nearing the end of the current planning round. Draft plans were submitted on 17th March 
and final plans are due for submission on 28th April.

 The system is financially challenged and this reflects discussions that are currently ongoing at a 
BSW level.

 The Trust has developed activity, workforce and finance plans.

 To date we have modelled two activity scenarios:

1 – Elective activity deliverable within current 2022/23 budgets

2 – Activity deliverable with additional funding 

These scenarios will be discussed at BSW to agree final approach to our system submission.



Next steps
How we’ll move this forward

 Further work to be done to improve joint working / collaboration across the system – but we’ve 
moved significantly on this already compared to how we have traditionally responded to national 
planning rounds.

 Further work to be done internally to learn from this planning round and take forward into next 
year.

 Move to a full year approach to planning, rather than traditional cycles, usually falling within our 
most operationally pressured months.

 3-5 year planning round starts summer 2022.



06 Annual Declaration of Interest - for approval
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Report Title  Declaration of Interest Register 

Meeting Council of Governors 

Date 22 March 2022 Part 1 (Public) x Part 2 (Private)  

Accountable Lead Caroline Coles, Company Secretary 

Report Author Caroline Coles, Company Secretary 

Appendices  
 

Purpose 

Approve X Receive  Note  Assurance  

To formally receive, discuss and 

approve any recommendations 

or a particular course of action 

To discuss in depth, noting the 

implications for the 

Board/Committee or Trust 

without formally approving it 

To inform the 

Board/Committee without 

in-depth discussion required 

 

To assure the 

Board/Committee that 

effective systems of control are 

in place 
  

Assurance Level 
Assurance in respect of: process/outcome/other (please detail): 

Process 
Significant x Acceptable   Partial  No Assurance   

High level of confidence / 

evidence in delivery of existing 

mechanisms / objectives 

General confidence / evidence 

in delivery of existing 

mechanisms / objectives 

Some confidence / evidence in 

delivery of existing 

mechanisms / objectives 

No confidence / evidence in 

delivery 

Justification for the above assurance rating. Where ‘Partial’ or ‘No’ assurance has been indicated above, please indicate steps to achieve 

‘Acceptable’ assurance or above, and the timeframe for achieving this: 

 
 

Report 
Executive Summary – Key messages / issues of the report  (inc. threats and opportunities / resource implications): 

This report provides an annual reminder to governors of their obligation to register any 
relevant and material interests as soon as they arise or within 7 clear days of becoming aware 
of the existence of the interest and to also make amendments to their registered interests as 
appropriate.   

 
The report also reminds of the requirement to declare interests at meetings when matters in 
which there is an interest are being considered and the requirement to withdraw from the 
meeting during their consideration. 

 
Furthermore, this report asks the Council of Governors to receive a copy the Register of 
Interests of the Governors for review, which best practice, suggests should be undertaken on 
at least an annual basis. 
 
Link to CQC Domain 
– select one or more 

Safe Caring Effective Responsive Well Led 

    x 

Links to Strategic Pillars & Strategic Risks  

– select one or more 
    

    

Key Risks  
– risk number & description (Link to BAF / Risk Register) 

  Risk Score 

n/a  

Consultation / Other Committee Review /  
Scrutiny / Public & Patient involvement  n/a 

Next Steps  
 

Equality, Diversity & Inclusion / Inequalities Analysis Yes No N/A 

Do any issues identified in the report affect any of the protected groups less / more favourably than any other?   x 



 
 

                                                               

Does this report provide assurance to improve and promote equality, diversity and inclusion / inequalities?   x 
Explanation of  above analysis: 

 

Recommendation / Action Required 
The Board/Committee/Group is requested to: 

The Council of Governors is asked to:- 
 

• note that the requirement of governors to register their relevant and material interests 
as they arise or within 7 clear days of becoming aware of the existence of an interest 
be noted; 

 

• note that the requirement to keep the register up to date by making amendments to 
any registered interests as appropriate be noted; 
 

• note that the requirement to declare the existence of registered interests or any other 
relevant and material interests at meetings be noted including the requirement to leave 
the meeting room whilst the matter is discussed; and 

 

• to receive the Governor’s Register of Interests  and it be agreed that the 
requirements of the Constitution to maintain a register of interest of Governors are 
being met. 
 
 

Accountable Lead Signature Caroline Coles, Company Secretary 

Date 16 March 2022 

 



1 06.  Declaration of Interest Register 160322.pdf 

GOVERNOR REGISTER OF INTEREST 
GREAT WESTERN HOSPITALS NHS FOUNDATION TRUST  

Page 1 of 2 

(*) Waiting for declarations of interest to be confirmed 

Register of Interests – Council of Governors (as at 16.03.22) 

Name of Governor Interest Disclosed / Membership of Committees etc Role within Interest Disclosed 

Pauline Cooke  School Governor, Downland School Governor 

Karen Hawkins  None None 

Michelle Howard Swindon Equalities Coalition 
Willows Counselling Service 
Brunel SEN MAT 

Chair 
Trustee 
Trustee 

Chris Shepherd None None 

Chris Callow Bishops Cannings Parish Council 
Day Lewis & Nutricia 
Great Western Hospital 

Member 
Police Stop Searches Independent Advisory Group 
Family Member employed (Daughter in Law) 

Oliver Harness None None 

Maggie Jordan None None 

Jennifer Seavor Prospect Hospice Trust Member 

Dr Nick Ware GP Partner, Northlands Surgery, Calne 
BSW CCG Healthcare Professional and Governing Body 

Director 
Member 

Dr Amanda Webb  BSW CCG Governing Body 
Westrop Surgery 

Member 
Director 

Judith Furse Central Church at the Chair of Trustees  
Swindon and Marlborough Amnesty International Group 
 

Overseeing the charitable Pilgrim Centre activities of 
the church and centre 
Chair Chairing meetings 

Ashish Channawar Bharat Info Tech Services UK Limited (IT Service 
provider in Program Management, Information Security, 
Financial Crime etc) 
Independent Advisory Group for Counter-Terrorism 
Police for Swindon & Wiltshire 
Swindon Equality Coalition 

Independent Advisory Group for South Swindon 
Interfaith Recovery & Resilience Forum 
AbilityNet 
Neighbourhood Watch  
Swindon Hindu Temple Trust 
Swindon Hindu Forum 

Director 
 
 
Chairman 
 
Founding Member 
Deputy Chairman 
Core Team Member 
Technical Consultant 
Area coordinator 
Volunteer 
Founder and coordinator 



GOVERNOR REGISTER OF INTEREST 
GREAT WESTERN HOSPITALS NHS FOUNDATION TRUST  

Page 2 of 2 

(*) Waiting for declarations of interest to be confirmed 

Register of Interests – Council of Governors (as at 16.03.22) 

Name of Governor Interest Disclosed / Membership of Committees etc Role within Interest Disclosed 

 
 
 

Dr Badri Chandrasekaran Great Western Hospitals Foundation Trust Cardiosynchrony Ltd.  Director and Shareholder 

Robert Hammond None None 

Raana Bodman None None 

Eric Shaw Tbc* Tbc* 

Pamela Kemp Other Retired Justice of the Peace 

Maurice Alston Pewsey Vale U3A Member 

Jenny Jefferies None None 
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Report Title  Governor Training 

Meeting Council of Governors 

Date 22 March 2022 Part 1 (Public) x Part 2 (Private)  

Accountable Lead Caroline Coles, Company Secretary 

Report Author Caroline Coles, Company Secretary 

Appendices  
 

Purpose 

Approve x Receive  Note  Assurance  

To formally receive, discuss and 

approve any recommendations 

or a particular course of action 

To discuss in depth, noting the 

implications for the 

Board/Committee or Trust 

without formally approving it 

To inform the 

Board/Committee without 

in-depth discussion required 

 

To assure the 

Board/Committee that 

effective systems of control are 

in place 
  

Assurance Level 
Assurance in respect of: process/outcome/other (please detail): 

Process 
Significant x Acceptable   Partial  No Assurance   

High level of confidence / 

evidence in delivery of existing 

mechanisms / objectives 

General confidence / evidence 

in delivery of existing 

mechanisms / objectives 

Some confidence / evidence in 

delivery of existing 

mechanisms / objectives 

No confidence / evidence in 

delivery 

Justification for the above assurance rating. Where ‘Partial’ or ‘No’ assurance has been indicated above, please indicate steps to achieve 

‘Acceptable’ assurance or above, and the timeframe for achieving this: 

 
 

Report 
Executive Summary – Key messages / issues of the report  (inc. threats and opportunities / resource implications): 

S151(5)of the Health and Social Care Act Health 2012 requires training of governors to 
ensure they are equipped with the skills and knowledge they need to undertake their role. 
 
This report invites the Governors to consider the training provided to Governors (and Non-
Executive Directors) during 2021/22 and to express a view as to whether the training has met 
the requirements of the Health and Social Care Act. 
 
A summary of the training and learning outcomes is attached. 
 
Link to CQC Domain 
– select one or more 

Safe Caring Effective Responsive Well Led 

    x 

Links to Strategic Pillars & Strategic Risks  

– select one or more 
    

    

Key Risks  
– risk number & description (Link to BAF / Risk Register) 

  Risk Score 

  

Consultation / Other Committee Review /  
Scrutiny / Public & Patient involvement   

Next Steps  
 

Equality, Diversity & Inclusion / Inequalities Analysis Yes No N/A 

Do any issues identified in the report affect any of the protected groups less / more favourably than any other?   x 
Does this report provide assurance to improve and promote equality, diversity and inclusion / inequalities?   x 
Explanation of  above analysis: 

 
 
 
 
 



 
 

                                                               

Recommendation / Action Required 
The Board/Committee/Group is requested to: 

The Council of Governors is requested to agree that that the requirements of s151(5) 
of the Health and Social Care Act, to provide training for governors in 2019/20 to 
ensure they are equipped with the skills and knowledge they need to undertake their 
role have been fulfilled. 

 
Accountable Lead Signature Caroline Coles, Company Secretary 

Date 22 March 2022 
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GOVERNOR TRAINING 2021/22 

1. Introduction 

S151(5)of the Health and Social Care Act Health 2012 requires training of governors to ensure they 
are equipped with the skills and knowledge they need to undertake their role. 
 
This report invites the Governors to consider the training provided to Governors (and Non-Executive 
Directors) during 2021/22 and to express a view as to whether the training has met the requirements 
of the Health and Social Care Act. 
 
A summary of the training and learning outcomes is set out below.  It should be noted that this year’s 
training programme was against the back drop of a national pandemic training is still being undertaken 
virtually. 
 

2. Background 

The Board is required to submit an annual governance statement to NHS Improvement part of which 
includes a declaration around the training provided to Governors.  This report seeks to inform the Board 
on the views of governors as to whether the training provided meets the requirements of the Act. 
 

. 

3. Training provided to Governors during 2021/22 
 

Learning outcomes 
1 – Knowledge of our Trust 
2 – Learning about specific services 
3 – Knowledge and skills for the Governor Role 
4 – Networking Opportunities / Benchmarking / other organisations 
5 – Corporate Induction 
6 – Specific skills 

 

Training & Development  Date Provided Learning 

Outcome 

Trust Induction  Ongoing  5 

Public Lectures 

Menopause/Perimenopause 10-Feb-21  

 

 

 

1 & 2 

 

Diabetes 25-Mar-21 

Dying Matters 31-May-21 

Organ Donation 23-Sep-22 

Urinary Incontinence 09-Dec-21 

Mental Health 31-Jan-22 

GP Surgeries: The impact of the pandemic and 

looking ahead to the future 

28-Feb-22 

‘diabetic heart disease’ and new NICE guidelines 28-March-22 

Macmillan Swindon CAB Benefits Advice Service 26-April-22 

Way Forward Programme 10-May-22 
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Governor Visits  

Meldon Ward 20-Oct-21 

1 & 2 & 3 

 

Betjeman Centre 17-Nov-21 

Hazel Ward 06-Dec-21 

Urology/Surgical 17-Jan-22 

Emergency Department 14-Feb-22 

Department of Older Persons’ Services 14-Mar/22 

Council of Governor Meeting Presentations  

Equality, Diversity & Inclusion Strategy 18-Feb-21 

1 & 2 

 

Efficiency and Improvement Plan 20-May-21 

Health Inequalities (Public Health) 18-Nov-21 

Equality, Diversity and Inclusion 18-Nov-21 

Quality Priorities  08-Feb-22 

Critical Incidents Presentation 08-Feb-22 

Business Strategic Planning 22-Mar-22 

Business & Planning Working Group   

Presentation on PFI 08-Jul-21 1 & 2 

Staff Survey Results 08-Jul-21 

People’s Experience & Quality Working Group   

Presentation of Trust Chaplaincy 12-Apr-21 1 & 2 

Informal Governor Meeting Presentations   

NED engagement  4 

Others   

Governor Finance Workshop 23-March-22 1 & 2 & 3 

 

 

4. Governor Training and Development Working Group 

 
The programme of training and development is overseen by the Membership & Governor Training and 
Development Working Group.  Governors are encouraged to attend training throughout the year. 

 
 

5. Recommendation 
 
Governors are asked to consider the training provided and governors are asked to express a view as to 
whether the training has provided governors with the skills and knowledge, they need to undertake their 
role. 



08 Board Reports - March 2022

1 08.    7.1  CEO Report.pdf 
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